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Friendwell Group Owns 12 Hotels for 3159 Rooms in NJ

Hilton Double Tree Embassy Suites mlmew Sheraton
East Brunswick Somerset Piscataway Shoraton  Mahwah
Crowne Plaza Crowne Plaza Crowne Plaza Holiday Inn
Edison Newark Airport Harrisburg, PA South Plainfield
Hilton Ramada Plaza Best Western APA Hotel
Hasbrouck Heights Newark Airport South Plainfield Woodbridge

Friendwell Group of Companies
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IHG Rewards Club Award 2016

Hotel Indigo offers each guest a blend of modern
contemporary living with the best in traditional hotel
hospitality. Feel the warmth of hardwood floors to a
plush over-sized duvet and pillows with spa-inspired
showers, you'll feel right at home. Whether you're
visiting the major attractions or looking for the hidden
gastronomical gem, Hotel Indigo Anaheim is your ideal
choice. You are just steps away from the Disneyland
Resort and within convenient walking distance to the
Anaheim Convention Center.

As part of the InterContinental Hotels Group (IHG)
portfolio, Hotel indigo Anaheim is Anaheim’s first
upscale boutique hotel. We deliver a vibrant and
refreshing guest experience. You are welcomed by
a stunning dancing water fountain and dramatic
mosaic murals. Enter the hotel and feel a
neighborhood story of years past when Anaheim
was a flourishing agricultural community.

Hotel Indigo Anaheim 435 W Katella Ave, Anaheim, CA 92802 Ph. 714.772.7755 1 Fax: 714.772.2727
Reservations: 800.833.7888  info@winwinhotels.com www.hotelindigo.com/anaheim
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The Market Leader in California Hotel Sales
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ATLAS HOSPITALITY GROUP

PERBPANE i BB BB IRG A RESERE LK -
BFREEF TR > BB A A FAE TR

HRFAERGE/ i EEEREE  WilsonWang Zi&
1901 Main Street, Suite 175 e Irvine, CA 92614
Telephone: 949.622.3400 Ext. 402 e Fax: 949.622.3410

Web: www.atlashospitality.com  Email: wilson@atlashospitality.com
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A Message from President

President Roger Yen
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0600~0700 FCE NIRRT - 2R N B E R Pk E SRR
Arrival pick-up at the Taoyuan International Airport.
HEES SR A IMGREREES | 2Rga(EESET
0700~0830 [}5)
Airport—Highway— Taipei/McDonald’'s @MRT Shang-Tao Temple Station
Y A =R oAl = 7
0830~0900 | L HHERLLTR) | » |
Heading to Ministry of Transportation and Communications-Tourism Bureau
0000-1030 |FERITTIE(D) : ZREHELLSS
Official visit: Ministryof Transportation and Communications-Tourism Bureau
Va2 r:l
1030~1100 HUTETIE?)J%E\ & | | |
Dayl Heading to Overseas Community Affairs Council
= | 2 : =t
03/13 [1100-1200 [T HIIIE) | WEEEAE |
) Official visit: Overseas Community Affairs Council
BR BRI B ey s s
1200~1400 q:é 1@?%&‘ 1= B 55 gn]‘ - . - N
Lunch : Hosted by Overseas Community Affairs Council(provisional)
Sll—tEEHEAK—-EE (TR ERTO2ERE
1400~1830 |www.lanyangnet.com.twiilpoint/il14/)— 1 & fes B /N ES B i 7 43— F4 11
Heading to Lishan
1830~1900 SahifTi2() © FULEE/ME &I SR~ B R E E A
Academic Visit (1): Lishan Guest House (B & IbiiikeE A\ & E E242HE)
M © FULIEEE
1900-2030 [P | PRUIEE
Dinner : Lishan Guest House
2030 F15 - ZE,Q[JJ%?@E(WWW.Iishanquesthouse.com.tw) &AL K &=
Accommodation: Lishan Guest House
S BgHE L B 5%
0700-0s30 [ - B4 - TRBUEEE T E
o Morning call and breakfast
- Eva ==t
03/14 (0830~0800 | - IHEFLLIES
) Heading to Fushoushan Farm
— ri=t=—l =R A=K ;PN
0900~1100 | Bae LIRSS
Fushoushan Farm
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1100~1230

EHL—EEFRAR - Gl LsEER
Fushoushan Farm—The alpine road trip in Taiwan : Mt. Hehuan

1230~1400

FE L INEB&SEINEE
Lunch : Song Syue Lodge

1400~1600

aEOESLDEGPILWE S EED))

Shihmenshan Trails

1600~1700

AIAEER)S

Heading to hotel

1700~1730

8h )5 Check-in&/\&H

Hotel check-in & take a rest

1730~1830

o AR
Dinner : Ming Ging Farm

1830~1920

SITIZ(2) | HEERERE/G T &G B E-EE RNEIFRRE
Academic Visit (2): Visit Ming Ging Farm (B &1L riiktE A& E-E2HE)

2010~2100

SR Q) R & M S B e R EH RIg i G B R 3B

Academic Visit (2): B&B Investment & Management Seminar

2100~

EX =i Hﬂ%j%iﬁ}f{(www.mq.com.tw/paqe.php) &IPS
Accommodation: Ming Ging Farm

Sofe —

=t
03/15

(=)

0700~0830

EI - B ZREEBRE

Morning call and breakfast

0830~0930 |

R 730

Cingjing Farm

0930~1045

B G 14 G->EEhiE
Cingjing—Puli

1045~1200

RO SR K

Heading to Chung Tai Monastery

EESFITIETT

1200~1230

EIEER -3
Heading to the restaurant

1230~1330

T AR

Lunch : The Corner Restaurant

1330~1430

HORAERERS

Visit Tao-Mi Eco Village

1430~1630

H F RS+ 5L 10 KBRS E

Sun Moon Lake+ The world's top 10 cycling trails

1630~1700

855 Check-in&/\&H

1700~1830

WoR - B

Dinner : Fleur De Chine Hotel

(T

EN S BRE LB ALE BN
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1830-1000 [EFITHER) * BT/ AS &I SR £
Academic Visit (3): Fleur De Chine Hotel(BiH & LT iR A & BB = & 22HE)
2010~2100 SHTI2Q) | EmB K 2 EH B ER R A K
Academic Visit (3): Fleur De Chine Hotel
ERER Elﬁf%g—gt%j%5@E(Www.ﬂeurdechinehotel.com/tvv/index.php) & (R[]
2100~  [Eith
Accommodation: Fleur De Chine Hotel
it ~ B#BAL = y2
0700-030 |5 - B - SRBIEEBITE
Morning call and breakfast
R H AE—fr P A s8R © REFEEHHERE IR LR
Sun Moon Lake~ New Central Cross-Island Highway:Fugi Tree+Tataka
ZX . AGISEAS B
19301330 | T & WEMAF‘%?@K
Lunch : Alishan Song Court Restaurant
2 fE Check-in&/\&8
1330~1430 | LR Check-ind/)
Hotel check-in & take a rest
ERUPN IREIFY 7S MRS i A |
03/16 [1430~1730 |Alishan National Scenic Area & Forest Recreation Area Giant Tree Cluster
((28)) Wooden Plank Trail
£ - g
1730-1830 | 5+ PIEIIEES
Dinner : Alishan House
18301920 SHHTIZ(4) * FRIEE/ ) &BISERE- 5 R
Academic Visit (4): Alishan House (B &1tTHkgE A\ & i EE22HE)
2010~2100 SITI2(4) * IREBM AT EEE 2 R/ Rk EE
Academic Visit (4): Management of Hotel Consultants
2100~ {Iq’fﬁ : IEJEm%ﬁﬁﬁ(www.alishanhouse.com.tw) &W%U_lf{;ﬁ
Accommodation: Alishan House
Lt BZHE . BT/
0400~0430 Eg} TesS EUGEJ(EY[E. |
Morning call and go to the train station
e — JeE= [ \ =TIV e
0430~0530 }ga‘\ﬁﬁ_ﬁ@mﬁﬁdwi_ HIAERLLL
BER Alishan forest railway : Chushan Line
EE N
03/17 (0530~0630 | /- HHERELIE
(F) Alishan Sunrise & Yushan sea of clouds
= SX, HLTHSTEES
0630-000 [T T » BEBEFTREAEA T L
Breakfast & packaging
B AT B AT - =3
0900~0930 HUGET);L/}EE‘ ELHT I iR S b e
Heading to YuYuPas Zou Culture Park
-
30
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At G R R R AR
-~ # g & —
be] B2 LIS s e~ (R T 0 i S B
0930~1140 (3%1100~1140 I E B iEaREETE
The story of Alishan Tea~YUYUPAS
221 fEolE I =5
1401040 |TE T BB (L
Lunch : YUYUPAS
19401745 I L—5& 18 — =AM~ GILKE @ IR R NE
Alishan— Chiayi— Taipei
h k_' = bt
1745~1800 |11 Check In&ZERE (T2
Hotel check-in
1800-2100 |EHIISSL&RAE PARTY : &b EMHTCEITS
Dinner Party : S - Aura Hotel & Banquet
2100~ (B ﬁﬁ?%ﬂéiﬁrﬁ(www.saurahotel.com.tw)
Accommodation: S - Aura Hotel & Banquet
LA« BAE = E2Y
0700-0s30 |+ B - ERBUEEE T E
re Morning call and breakfast
S/ PR, - =
ZEH{THE B) T H B EERARS E
0318 110001200 [ZHITEE ) FHF BRI WA B
) Academic Visit (5): Taiwan Youth Hostel & Capsule Hotel
7N\
45 : 2 =4 L
1930~1400 TR EZHEEH
Lunch : Beauty Banquet

BEEFEEERTHARATE
Longmao Tour, Inc.

HEALER ABFA:EERE

TEL: 886-3-923 3399 FAX: 886-3-922 4588

E-mail : aa.a229001@msa.hinet.net
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2016 Youth Group Taiwan Discovery Journey Feedback

HEMER %%

aiwan may appear to be a humble island

with a bevy of mopeds and smog, but it’s
a deceptively charming place that runs deep with
an eclectic fusion of French, Japanese, Spanish,
Chinese, and Dutch influences. Taiwan is home
to lush natural landscape encompassing the
island and bustling cities full of food and night
markets in the heart of it all. Each one of the

- Annie Chang

night markets in Taiwan has a special forte, but its
essence consists of a brilliant mix of urban street
food, wacky memorabilia vendors, and clothier
retailers at every corner. If you’ve never been
to one, it can be a bit overwhelming, where you
often times find yourself amongst a huge number
of people jostling elbow to elbow. However, don’t
be intimidated because Taiwanese people are not

20174 THMANAKFIA B indd 32
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only warm and welcoming, but they are genuinely
kind. From pearl tea, oyster pancake, steamed bun
with porkbelly (gua bao), to giant meat dumplings
called “ba wan”, Taiwan is the mecca of good
food and good people.

Now imagine having an opportunity to travel
across the globe and experience this, every year,
for free (minus your airfare), and stay at the
nicest hotels in Taiwan whilst learning about
different hotelier business styles. This is where
the THMASC Youth Group enters. The THMASC
Youth group is a subgroup of The Taiwan Hotel
& Motel Association of Southern California,
established in 1974 to bring together Taiwanese
hoteliers and hotel related businesses in Southern
California. The goals of the Association are to
serve its members by providing education and
information on the hospitality industry. Events
held by the Association also provide opportunities
for members to network, share ideas and create
a bond within our community. The youth group
consists of sharp second generation hoteliers
learning the hotel business, running their own
hotels, collaborating with one another, and/or
providing support to each other. After attending
my first THMASC Taiwan Tour, | was not only
better in touch with my heritage and culture, but |
learned a wealth of hotelier knowledge and made
great friends. | encourage this audience to widen
your horizons and invite you to have fun with
a bright group where you can gain significant
knowledge on investment strategies, current
industry trends, and improving the direction for
your business.

A few notable spots we frequent are the
Overseas Community Affairs Council (OCAC)
where we are welcomed, a trip to Shih Hsin
University where our interns are selected to enjoy
a summer abroad working in our hotels in the
States, the Miao-Kow Night Market, the scenic
countryside of Hualian, staying at the luxurious
Windsor Hotel, and much more. There are also
extended optional trips where we have flown to

places like Jin Men, a nearby island where wars
were fought and army soldiers resided. This year
the extended trip will be at Peng Hu, an island
nearby that is known for its’ marine life and
picturesque beaches. Above all else, the 2 week
paid trip is undeniably a good deal, and you’ll
be pleasantly surprised as to how much financial
savvy you attain.

THMASC is at the forefront of creating new
departments to better interact with our roots,
such as starting an NGO for disaster relief funds
for victims in Taiwan. We also began an annual
internship where hospitality students from Taiwan
can travel to America and have an accurate
introspection into daily operations at a hotel and
traveling to different areas of the US to attend
conferences and lectures. These new programs
were just implemented last year and have made
great strides since its’ conception. Multiple
events are held every year, both educational and
fun, such as our annual seminar that discusses
upcoming hotel policies, challenges that hoteliers
face, new labor laws, and trends in litigation. Our
more exuberant events consist of the Chinese
New Year Party which was held at the Westin
Bonaventure this past year as a black tie event,
and our annual THMASC Golf Tournament where
friends congregate to raise money to the Tzu Chi
Foundation through a friendly competition of
golf. As our association changes and grows, we
often reach out to many different hotel groups
and affiliated hotel businesses in hopes that they
will grow with us and widen our network of
professionals, businesses, hoteliers, and friends
in Southern California. If you are looking to get
to know your home of Taiwan more, manage
your business better, and build relationships with
intelligent and successful hoteliers, consider
joining us on what could be your next venture
abroad.

(T
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Written by Wei Ni Tsai

wo years ago, | had the pleasure of

experiencing a THMANA trip for the first
time, and here | am, at it again! Who would say
no to an event that is as awesome and educational
as a trip to Formasa Taiwan? Not only do you get
the chance to gain some new knowledge about the
hospitality industry, but you also get the luxury
of exploring Taiwan. Can you say no to that? |
know I can’t, so with my bags packed, | prepared
myself for the THMANA trip of 2016!

As our travel begins, our first destination was
Shih Hsin University, a university that specialized
in teaching future generations about the tourist
industry in Taiwan. Here we learned what kind
of education is provided there, and how it differs
from what is taught in America. After that, our
next stop was to S Aura Hotel, where we had
the opportunity to explore the interior designs
and rooms that made this hotel special. To end
our day, our last stop was the Taiwanese Tourist
Bureau, in which we learnt more about the tourist
industry in Taiwan, along with the different
strategies that are implemented, so that foreigners
are more likely to chose Taiwan as a destination
for travel. We also got to learn about the strategic
marketing strategies of the Amain Hotel, before
resting ourselves and getting ready for the next
few days.

EAT, LEARN, TRAVEL

AL B R a A I ARG
S A 2

Day two of our travels took us to Lon-Don
Passage where we got to witness Taiwan’s natural
beauty on the mountain top, before heading to
Yilan, where our second hotel visit was waiting
for us. Eastern Hotels & Resorts Hotel specialized
in natural hot springs and is the closest hotel to
the edge of the coast of Yilan, not to mention it
was also a museum before it got transformed into
a hotel. Our next stop was Torako in Hua-Lian,
so off we went to the train station, which differed
from the more urbanized trains we see often now
in Taiwan. This place was such a treat!! Silk

The Youths of the trip for 2016

34

2017 THMANAFFFINE indd 34 $

2017/2/24  14-10:03:10



—p—

N

Day 2: Torako Gourge behind us!

Place Torako Hotel was surrounded by the natural
mountains of Torako and had a sense of calmness
in its surrounding, as well as a refreshing
atmosphere that is hardly seen in the States. It
was also the destination where most of us youths
started bonding and getting to know one another.
Definitely a destination to keep in mind and visit
again in the future! We also got to witness our
first Native Taiwanese tribal singing and dancing,
while relaxing in the Jacuzzi under the night sky.

As morning rolled by the next day, we got
to explore further areas of Torako, while also
traveling to our next place of visit. We went
through cave tunnels and also got to cross the
Mother and Child Bridge and witness a cliff
shaped like an Indian’s face. As we arrived in
Taitung, we got to experience a different Native
Tribe of Taiwan, where we once again sang and
danced with them. Taitung was also known for
their Swordfish sashimi, which was my first
time trying it. Safe to say, it was delicious and
although different, it was something | was glad
to have to opportunity to try. That night, since
our group was split into three groups, staying in
different B&Bs, our B&B group decided to relax
on the beach near us, by bringing fire candles, a
few snacks and some drinks there.

The fourth day was a bit special for some
of those whom have traveled before, since the
group got to once again, meet Stanley Yen, whom
is an inspirational leader and president of the

Alliance Foundation. Here, he shared his wisdom
and experiences with us by incorporating them
into his teaching methods and stories, in order
to teach future generations the importance of
preserving our heritage and natural environment.
Since our travels took us far, we once again
traveled by train, to our next destination, which
was Kaohsiung, where that night, we had dinner
with the representatives of Kaoshiung, while
exchanging stories and experiences with one
another. That night, we also got the chance to
explore the Liao-Ho Night Market and ended the
night with foot massages and karaoke.

Our next travel destination was Tainan, where
we had the chance to explore the Chimei Art
Museum. As a person who appreciates art, this
was such a treat, because not only was it filled
with such diverse art pieces, we also got to
learn the history behind some of them that were
displayed there. On our way to Taichung, we also
stopped at another famous hospitality university,
called Hsiuping University, where we got the
chance to test our courage by climbing a pole and
walking a plank, high above ground. To reward
ourselves of our bravery, we ended the night with
Japanese Shabu Shabu hot pot, and another night
of Night Market exploration. This time, it was at
the Fong-Chia Night Market.

As our trip was close to its end, it was mostly
occupied with traveling by bus, back to Taipei,
but during our travels, we stopped in Miaoli to
listen to authentic Hakka music. The genre of

Day 4: Beach fun at Taitung!

(T
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Getting ready for our next destination.

this style was a soothing and relaxing tune to
listen to. It definitely differed from the other
Native Tribal music styles. Our last hotel stay
for the THMANA trip was the newly opened
Marriott hotel near Miramar in Taipei, which 1
think was the perfect hotel to end our trip on.
And although the THMANA group were parting
the next day, the youths of our group took this
opportunity to end the trip with a bang! How?
By getting together, go clubbing and late night
snacking till 4am! Even though we had a meeting
at 7:30am the next day with the Marriott staff for
the Strategic and Marketing Lecture, but the party
was well worth the lack of sleep for!

You thought | would be done right? Haha,
wrong! | haven’t had the chance, to talk about
our other trip, that Wilson Wang kindly created,
in order for the youths to further bond with one
another, and that was the trip to Penghu Islands.
Don’t worry, I’ll keep it short. During our four
days trip here, we traveled mostly by bus and
got to enjoy a lot of different activities, such as
snorkeling, water gun battles, sightseeing (Little
Taiwan, Chimei hearts, just to name a few) and
again, a whole lot of eating. Penghu is known
for their seafood items, and the options here
are endless, which included fresh oysters, Uni
fried rice, puffer fish skin and cactus ice cream,
which | ate at every opportunity | got. We also
were lucky enough to witness the Penghu Ocean
Fireworks, which was wonderful and extremely
captivating! | think Disney has a rival for world’s

(T

best fireworks, cause I think Penghu’s would win,
hands down! All in all, I really enjoyed the trip
here as well, and although it wasn’t as exciting as
Taiwan’s trip, it was still a trip that was filled with
excitement and first time experiences!

This may have been my second trip with the
THMANA organization, but it was a completely
new and different experience, compared to my
first trip with THMANA. As for the youth group,
| felt that this year, we had an amazing group that
I am extremely happy to have had the opportunity
and pleasure to spend this trip with, and with
some, an extra four days at Penghu Islands. It
may have been intimidating meeting so many
new faces at once in the beginning, but as the trip
went on, you’ll find yourself, along with everyone
else, having the time of your life! From exploring
mountains, to listening to authentic Native Tribal
music, to karaoke, to inside jokes, to drinking and
a whole lot of eating, this trip was set to be a trip
worth remembering and reminiscing. | certainly
will never forget this trip. Thank you THMANA
for another great trip, and thank you Roger Yen
for inviting me and Wilson Wang, for taking care
of us and creating some truly amazing memories!!
Taiwan is truly a magical island, filled with
warmth and memories! Lastly, thank you Taiwan,
for another great year! Those whom haven’t been
there, you’re missing a great deal! Pick up those
travel bags and head to Taiwan!! It’ll definitely be
a trip worthwhile!

Some of the THMANA group at Penghu Islands.
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(1) EBHFEZFE - The Hills at Laguna Hills

A. Location: Conveniently located off the -5
freeway on La Paz Road, Laguna Hills Hotel is a
full service boutique hotel in the Southern Orange
County area between Los Angeles and San Diego.
We have beautiful local attractions such as the
Mission Viejo Lake, Laguna Niguel Regional
Park & the Irvine Spectrum. Vacationers can also

REEE -

experience Disneyland, Knott’s Berry Farm, and
a number of southern California beaches.

B. Orange County Hotel: Wake up to a hot
breakfast in The Hills Café, take a refreshing
swim, and unwind with appetizers and cocktails
in our Emerald Lounge. With 147 sleeping rooms
accommodating the business traveler or leisure
guest, all rooms provide great pool or hill side
views. 6 The Hills Hotel is equipped with over
10,000 sq. ft. of meeting and event space. Our
highly experienced team; including an in-house
pastry chef, will help create an event that caters to
all of your needs. Locals and guests can enjoy live
music in our Emerald Lounge every Friday and
Saturday evening! The Hills Hotel is dedicated to
making your visit with us memorable, relaxing,
and accommodating.

(2) EBHLIBERTE : Crowne Plaza Costa Mesa

Welcome to the Crowne Plaza Costa Mesa
Orange County. We are an upscale hotel that
understands needs of our Corporate guest to be
connected, comfortable, and recognized. Centrally
located in the heart of Costa Mesa surrounded
by Fortune 500 Companies, extensive shopping,
hundreds of restaurants, the Arts, Golf Courses
and beautiful beaches. The location of our hotel
is convenient to the Arts, such as the Renee and
Henry Segerstrom Concert Hall, South Coast
Repertory and The Performing Arts Center. Local
beaches include Newport Beach, Huntington
Beach, Corona Del Mar, Laguna Beach and Dana
Point. Golf Courses nearby include Newport
Beach Golf Course, Strawberry Farm's, Oakcreek
and Pelican Hill. We are within walking distance
to Hyundai, Deloitte, IBM, Bank of America and
GE, and are located within 5 miles of Fed EXx,
Wells Fargo, State Farm, University of California
Irvine and Vanguard University. The hotel is
adjacent to South Coast Plaza Mall which offers
over 500 shops including Macy's, Gucci, Berluti,
Nordstrom, Jimmy Choo, Bloomingdales and Free
People, and a wide variety of dining experiences
including Wolfgang Puck Bistro, Capital Grille,
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Antonello Ristorante, and Morton's. Local
Hospitals include Hoag Memorial Hospital
Presbyterian, Orange Coast Memorial Medical
Center, Children's Hospital of OC, Saddleback
Memorial and Mission Hospital.

(3) ERMIEZFE © Atrium Hotel Irvine

Atrium Hotel at Orange County Airport
places you within 3 miles (5 km) of popular
attractions like University of California-Irvine
and Segerstrom Center for the Arts. This 7 208-
room, 3-star hotel has an outdoor pool along
with free in-room WiFi and a free airport shuttle.
In central Irvine, the hotel is also close to
Irvine Museum and Southern States University.
Dining Enjoy a leisurely bite to eat at the onsite
restaurant, or have a drink at the bar/lounge.
Satisfy your hunger from the comfort of your
room with room service. Start your day off with
breakfast, available for a fee. Rooms The 208
rooms are air-conditioned and have an array of
amenities, including coffee makers, free weekday
newspapers, and phones. Guests can enjoy
cable TV and stay connected with free WiFi.
Bathrooms offer hair dryers and free toiletries.
Other standard amenities include ironing boards
and desks. Property features Guests of Atrium
Hotel at Orange County Airport have access to
an outdoor pool, a fitness center, and free WiFi
in public areas. Parking is USD 12 per day
(USD 14 per day for valet parking)—but if you
prefer not to drive, catch a ride in the free airport
shuttle (available on request). The front desk has
multilingual staff on hand 24/7 to help with dry
cleaning/laundry, luggage storage, and securing
valuables. Additional amenities include 9 meeting
rooms, conference space, and a business center.

(4) EBHIEBFE - Westin Bonaventure

The Westin Bonaventure provides the ultimate
urban oasis in the heart of the downtown Los
Angeles’ business district. Elegantly presiding
over the City of Angels, an international
symbol that has come to represent the beauty
and sophistication of the city itself, this famous

Westin Los Angeles hotel is one of the most
photographed destinations in the world. Stroll
through our atrium lobby, and you’ll immediately
see why. Whether you’re visiting for a leisurely
weekend getaway, business 8 meeting, or special
event, our luxurious accommodations define the
essence of modern luxury. Enjoy spectacular
skyline views, access to over 40 specialty
boutiques and restaurants, and unparalleled
meeting and conference facilities. Discover
LA’s largest convention hotel — widely regarded
as a “City-within-a City”—sure to surpass all
expectations.
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(1) EBMMEZES - The Hills at Laguna Hills

A. Location: Conveniently located off the I-5
freeway on La Paz Road, Laguna Hills Hotel is a
full service boutique hotel in the Southern Orange
County area between Los Angeles and San Diego.
We have beautiful local attractions such as the
Mission Viejo Lake, Laguna Niguel Regional
Park & the Irvine Spectrum.

Vacationers can also experience Disneyland,
Knott’s Berry Farm, and a number of southern
California beaches.

B. Orange County Hotel: Wake up to a hot
breakfast in The Hills Café, take a refreshing
swim, and unwind with appetizers and cocktails
in our Emerald Lounge. With 147 sleeping rooms
accommodating the business traveler or leisure
guest, all rooms provide great pool or hill side
views. The Hills Hotel is equipped with over
10,000 sq. ft. of meeting and event space. Our

highly experienced team; including an in-house
pastry chef, will help create an event that caters to
all of your needs. Locals and guests can enjoy live
music in our Emerald Lounge every Friday and
Saturday evening! The Hills Hotel is dedicated to
making your visit with us memorable, relaxing,
and accommodating.

(2) EZBIEZFE © Crowne Plaza Costa Mesa

Welcome to the Crowne Plaza Costa Mesa
Orange County. We are an upscale hotel that
understands needs of our Corporate guest to be
connected, comfortable, and recognized. Centrally
located in the heart of Costa Mesa surrounded
by Fortune 500 Companies, extensive shopping,
hundreds of restaurants, the Arts, Golf Courses
and beautiful beaches. The location of our hotel
is convenient to the Arts, such as the Renee and
Henry Segerstrom Concert Hall, South Coast
Repertory and The Performing Arts Center. Local
beaches include Newport Beach, Huntington
Beach, Corona Del Mar, Laguna Beach and Dana
Point. Golf Courses nearby include Newport
Beach Golf Course, Strawberry Farm's, Oakcreek
and Pelican Hill.

We are within walking distance to Hyundai,
Deloitte, IBM, Bank of America and GE, and are
located within 5 miles of Fed Ex, Wells Fargo,
State Farm, University of California Irvine
and Vanguard University. The hotel is adjacent
to South Coast Plaza Mall which offers over
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500 shops including Macy's, Gucci, Berluti,
Nordstrom, Jimmy Choo, Bloomingdales and Free
People, and a wide variety of dining experiences
including Wolfgang Puck Bistro, Capital Grille,
Antonello Ristorante, and Morton's.

Local Hospitals include Hoag Memorial
Hospital Presbyterian, Orange Coast Memorial
Medical Center, Children's Hospital of OC,
Saddleback Memorial and Mission Hospital.

(3) ERMAEZFE © Atrium Hotel Irvine

Atrium Hotel at Orange County Airport places
you within 3 miles (5 km) of popular attractions
like University of California-Irvine and
Segerstrom Center for the Arts. This 208-room,
3-star hotel has an outdoor pool along with free
in-room WiFi and a free airport shuttle. In central
Irvine, the hotel is also close to Irvine Museum
and Southern States University.

(4) EBHIEBTE - Westin Bonaventure

The Westin Bonaventure provides the ultimate
urban oasis in the heart of the downtown Los
Angeles’ business district. Elegantly presiding
over the City of Angels, an international symbol
that has come to represent the beauty and
sophistication of the city itself, this famous
Westin Los Angeles hotel is one of the most
photographed destinations in the world. Stroll
through our atrium lobby, and you’ll immediately
see why. Whether you’re visiting for a leisurely
weekend getaway, business meeting, or special
event, our luxurious accommodations define the
essence of modern luxury. Enjoy spectacular

(T

skyline views, access to over 40 specialty
boutiques and restaurants, and unparalleled
meeting and conference facilities. Discover LA’s
largest convention hotel — widely regarded as
a “City-within-a City” —sure to surpass all
expectations.

= BAME RS 2 B LS

EREBFHIDBIR 3 Starwood ~ Hilton
Marriot ~ IHGIE NS GahE0IREE * {ELuxury
F|Upper MidscaleZ|Boutique Hotel » FigFpT
BRHBIEMEREERE ©

Boutique Hotel

EEERIRIZD » FiFESH S 3x Boutique
Hotel * 2 BIZThe Hills ~ Atrium ~ Indigo °
95 BEEE  IR—TEBANHREN — ROV
R ——{+EE 2 Boutique Hotel?

Boutique Hotel » & “fE&ReRIE" B
TARZERLuxury Hotel » BXBEZENER
&2 "ERBRIFNRIE" ° INELE -
Boutique Hotels8>K5%5TRL * &R Boutique
HotelZ35 S E R STENE BRBIRIECESEREDY
BR[E51%35% ° Boutique Hotel X & Unbranded
Hotel - EEREEMRB ——RILOE ~ EBERL
15~ N2FLBIARTS - NEESZIR - Boutique
Hotel EE(EA L » ZREMBIRFZRENE
B o RIBAEBNERIEHRS  BEEEH
HEEIHER ERTIE Bt 288
FBR—ROVER) - - B - WERMIEF
BYBoutique Hotel » 2268 S{E#RERIEHVERETE
FS 0 fAIU0 © ISRBYW Hotel ~ 7Eit{t8YHotel

~

58

2017 THMANAFFFINE indd 58 $

2017/2/24  +F12:00:37



—p—

Indigo----+- o BURFAF T iBF T Hotel Indigo K2
The HillsBYPT R ATE ©

Hotel Indigo2 IHGHE ~8YBoutique Hotel °
IndigoBVZERLEMUEM UL RFEM @ BT —
ZKIndigoE R —1x o LAFFIFESHHIHotel Indigo
Anaheim&B0l - BRIEBVE—EEHIZRHEVER
£ BRE1900FEKFEH - AnaheimBE XS
KRABOBEE @ TEFTB X - & 3SEE
—¥DIERVES - BB Indigoni A ELSIR T
HevERS - BANEESE BENXE (X
KR ERBE —SEXREROIRKEZT ABITE
A1)~ MhRERSEERINIEERNEG -
FTBEMERBERBEN Sk - B EiEXR
IndigoBY i1 8 T INMBRIATISLENE - 18k
B ZANRIEEXRRISORER o FE/T#8The Hills
2B SRR E/NENEE o 215 8] ¢ SEREIREEE
fEHoliday Inn » 84S NG LEESZ
BTHNHKET @ HEEENERGEIR - &
SEREIIREE#ZANnie (IR7EHJowner ) BIRFRE
SRAR » 2008F AIBILHREEThe HillsBYZ2RER
¥ EERMIBIET o

The Hills —ZFull-Service8VERIE » BEH

SHB9PAR — 1 ° Boutique Hotel (9 FREER © 328
RN  BERREIEEEE —KERIES ©
HIEBLERBZAR - EERRIE 2R
B BRHEE? RAKEEETEEAEE
1t - BRAE  BUSKEZELAL S Hilton
BYEmbassy Suite * {F5TEFKIEISEE « FER
3502 » FRUWRAGRMANYEZE @ hE—
B—ERITHE M BIRBEmMbassy Suite -
B FTB Embassy SuiteBIYK ~ BES ~ BRI AK
NIVINIRBEIPEE — K - BAHRBEE
BEEBCBERDH - MEMENYIRE
Embassy Suite * 55 3 3EIE N E HHiltonfE 69
BRIE o SEFLE2 B The HillsRIBISR ORI & ELL
BRI o

ABEEAR A The HillsBUNES B EES NISTE
8y ?

1. Catering & Banquet

The HillsiB X—EBD VNS ES 251818 - —
BEER  m2EEZ 8 YW B8EK (R
£ ! ) BEARREY----- KREFEZ ° The Hills
EMBEFPIEEITISEIRAYBallroom © —ER2
Crystal Ballroom » o] A #R300A » KB E
RMEBEZEBEIVKREDE » BEHeReR
EENEEH - ERENE o 558 Garnet Gallery
o] LABTHI0A » #57 ZIKBERITIERBVFTISER
£ o IBi8iER%E © 147EEEB — BB IR
EEgYDiamond Suite © B —3&King Bed » £
AFHBENS » REMRENME: -

2. {2 tH

DIR 275289 The Hills CaféfREmerald
LoungefREABVIER)TE) ©

147f5F=RS - 9BZEvent Space ( #8038

Mon

Tue Wed Thu Fri | Sat Sun

10,0005 5= ) - RBELNBREFE

5-9pm Taco 1.5

Wine All Night 50% Live Music

B RREKE o Annies? © Boutique

Happy Hour 5-7pm 8-12 Buffet Breakfast

Hotel N3 RIHER "B @ iKEEIMUE
TECHBRE EEETHESHE (& The
HillsE )£ S 525 TR A ENR IR EE T
RI]ARR) - BEBAER—K  BREHETE
IBEEIKEETRABECHE © WRERISHIEEH
EftE2mE - S ASENERKPFE

3. Sales&Marketing!

—RERERIEBIZ IR D A Corporateil
Leisure » CorporatefEZ 2 IRA T TIRRNVE T
B RtEREZEEHFE - ZX0ECorporate
BIRSSNEARTEIN ; LeisureZRaD A7 48 :
Social ~ Military ~ Educational ~ Religious »
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Fraternal ~ Ethnic * B#3SMERFE o B&Z2/)
INBIKEGRERISG © SalesDBEMBSHES -
UThe Hills &L @ SEL10RIERNIHE
1SS~ BBRIS ~ BR BESEE -STE
XAFESNEBE IR B ESPIFFD (BIE
Blitzing ) @ Z#&BH10 B INEBESFIZ
B ——SEEEEM  IR1TIEECRBEEEE @ AR
BHHENBRSHBREERKNE, » &2
#etHLounge BarfEs%aRAGBVE SIESTL 2 240
MHARE - 25E - BEQT c RIEES -
ER LRIERWEES ? XER—PI2MEIHE
f5iBER S ©

Holiday Inn Anaheim

#%¢Holiday Inn Anaheim®:35 » 5171004850
BEREB LB © ‘REEMarketing Director » B
ISEVIRMIERLF K S I8N BES » B
IR o BT R AZaVERED - B93E
JixEE + 15,000/ © Holiday Inn Anaheim £
BUSHRET - IkEE—REIEZ—f » gEmEiRE L
ABEEE R SINIRE @ IREBASEE
BEAINER ©

264[EEEITPESEEIEER (REKSRK

ML) o EMLIERBEN  BERKFEIN
BoothBVELRE » E{EBooth5ZE B BIREZ B L

[BE1E @ 2B TZEUREEITIRE ' B
FiREFEEEERFTILUERE - BIesH24
INFEYGIft Shop @ IR ASEEREIMUZFE
BT EmmEN\ B BETT

B eRHI £ - RAELeisure Hotel » FTLL
REB A KHIMeeting Room * 1EEBRPNZ
BT INIBEE K2 P EMBOREERE
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BTz © BEMBARRK - BEEE K
R ARAKKOKREASERDEEH - RS
ZBEBNEX (MAZ—MERLME) Ik
BB —EE/\BIEYSplash Park @ =32 855153t
FEARE ~ B/)\$ » Splash ParkEBIEAR
EARRRERM » WEREARDEE L
Bl ? HISEE < EBERELHIKEE © #Hlb
Al S BPE—BIRFR o

BAK ISERBEHRR » HAKZIEEHoliday
INNPIKEBREH I ZFE 3 BANE - &
BERIBE/IZIEZE 'ghlEBTR ) 8
STEARARAS » SENE TR » tPIRER
BHEMIREEB T FTRIRELVIREE @ S
RNEISHRXITBX—REg  LHERE—RX
FBLEBY/ N ©

FE£Holiday Inn AnaheimBYCorporate Traveler
SEi9E1~2{@% L - {BLeisure Traveleri9{E
3.70% ©

Staybridge Suite

Staybridge SuiteE R Upscale8V RFEERIS ©
BERTARIEREE "REL OXREESE
AEBI5R%0 » 7EStaybridge SuiteBIEFHZE
MR L o BIRRE » RNEDRTIRLABEE
Staybridge Suite * MEBSBLLWEME ° /A
HEEE ? AR EERIGHASHAEERIE
B) o B ISBEEBEH K~ TRITEOR
B ' Housekeeper— 2R S EEINTREE
— R BEBEENREEJ KRS ZRE
£

1-6 nights  200/night
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7-14 nights  180/night
16-29 nights 150/night

BB ARRIEHNETEERM—
X FHZHIE - SEBATERHMEY
Staybridge Suite Anaheim{54 3 !

Staybridge Suiteg3f@E4Y » B A {F8Istudio
suite ~ £ A {£8Yone-bedroom suite * DA YA
{E69two-bedroom suite (BMBIBE ) ° ~iB
Staybridge Suite A2 BRHIEAIVBEE REEE
BEA  ZEROVDEKRITFERESMNOIASE
B2 52~48 | BEERIBZE BB 8
= PASFTIER - BRABITENE  BIEE
e SiRER R BRB LRSRHEAERER
E£00BuffetRE - FBIRREI5:30~7:30 EEE
RENRORBEK - BBRENRS (HiS
IR IR RO RENK ) - BZEPINES
BBBQ ' FWIR T S BIERE 24\
NEDEBNEEZR - f/AREIERIFES (723
E{EXIEIE2REWBVRE ) o

B 3 IREEUpscale TiertI#% 3 ¥ Resident
Inn (Marriot) ~ Homewood Suite (Hilton) ¥J1§
RABESINEE @ Staybridge SuiteiBE2E R
RILESHNEE L @ LLWEREHHABFN
WalmartBIHSBEE » Walmant25 B3R E
THIR - AL MR EEBRG R « FTLUER
Staybridge SuiteEl 2527 A EBRESMEM
75 o

WiEE

BEEE—ZHREEENKF  B=KEE
RO R4%0 : ADR (Average Daily Rate) 2EE

N

918 ~ Occupancy% (Occ) {¥/E2 » RevPAR
(Revenue Per Available Room) SJE£REIKIA °

ADREEEHEBEE=RIINEERE
Occupancy%f+BEZER=(EER/HRE2)x100%

RevPARE BB INN=#RINN/TERE or 25
BEEEB x FER

MREREBERGEERHERBSTHER
EENREXRE  FINEREREFEMN &
EHRER - BBRevVPARGERIBEEE S
IEIRESER - T ERESIEMRMER
RIREERE -

Front Desk / Office

E/NBIBVERIS - BEREHE “Front Desk

» BDCheck-InBY1ES 5 51/ ~ AfE ~ IR~
=ZR ' Front DeskE L B—F B - EEA
Th 2 sZERIEB9General Manager ; KAUBRIE U0
Westin BonaventureBFront Desk & & 7EFront
Officet2@E ' & AE Front Office Manager -
HICEMERENBI B8 S » Bonaventuredy
RIBEBE5Check-In ~ Check-OutRIFR » BT
BRIMRESE D SOOI S BEEEIRT
BESPFY - FTMBRUWS K EEIRERESIHE Y
BN RUESBICREAE  RBAEDLE
Property Management System ( —E#5& 357
Bz BE - BEnE s SFENRES
NERER) & BERAFE @ Sth 258
MERIBHRFEL ©

The Hills§9Front Desk Managers » 7£/)\HY
BRIE T1E » (RUWIRBBAKREHBREIRGEIE
NHFE B A FZECheck-IngyERE » FLA
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BARERIE I LIEEE R SE ; ANiEH LCentral
Reservation NMEERIE AL @ METEEBE Y
REWAE  HRELARKEBELEEKERS -
HERISBIERNE  ABIRIBAIE « HEHRIZE
Leisure Traveleri@2Corporate Traveler » Mgk
BRERIS B IR A H T RAB LI FEBVAR TSNS © &
R 2R BEENHE AR L ER -----RFS
NEEMERK °

Sales

BEFRB  BEZARNSEMRNIBTIROVE
RENE—FESE ; WEIHKEFE THRA
RENR @ i BIRENBRABHEIR--- "I | EIE
EREEH |7 BFIEZNNER] - TERRHK
The Hillsg9Sales Director, Kat& _FE3Z§9E5E
THEEHRS ¢

BAEESEEN 85 KABHRNBRE
BREBD @ MAEMNEERPRET "WXE
B o ERBANGER  WRBARZIE @ A
QISFEETIENAMER @ “FMIBEEERTIE
TR TR BANBREREE
B9 - FBFFITL T IAISRE © FB2K » IHBX]
BIRNEBEREF RO EEARFHTE
G ' FTUER] "SRRI EEREMERISED
BIF?" ;B  DBERIREIESEEREE
BAGRES @ “FEEBEATIAEBENEEA
B7" R BEANARARERETANE
o "HERR - SEBEHEREE?” {KE
AFGHERITNE2 ~ 3RERIRPTERANERIR B
SEBAS » 445 “Elevator Speech” - W7D @SS
3% N Hot Button ------ AL © HHERRIZBEH)
BB WRESZBEEEANBETK

NILHEHERIGHVERSNEIE - —BEARKERE
AE - BRIGHIREREDIREEIEI0 - Kat&Esh »
RITEER  BAR @ hEBERE—AE
5o

ZHR{TI7ELA Downtown ' ¥EE1,000% =
6952 #RER /&5 Westin Bonaventure @* B=1{5 S
R PIULaRBY50% + HpMZEAas SRABL
& - BRIREMERS @ MV EHEE —
REEE @ ElDMNEEER - BRILIBRERS
RBNE N R TS RBEREG R
MEEENBEZD ~ UINIUESENLE -
BEABREHMBEBAEANEEMIZ @ %EBSales
SR IBENL  RRDFSEIHEZERE
= o M RERRIETF2H - B
2I{EConvention Center¥§EHIIW Marriot
BHE WL - WA ABonaventure 240F 62
SIS - IW 2007FE A S - BILLES
mB#E L2 EMZEConvention CenterZ /0
ZEOA - FIUL—ESE MRV AKGE
Bonaventure ; & BlFR2ZConvention Center—
F—EAAEERINFEA » thfIZRSER
BRETREBPEOVARIS ©

o v KEBVERIEBRFP (Request For Proposal
) BRIMCEZNRRIE - MBERIGESZRFP
EEXZTHNEE  RISIREORFPESEE
X5 - RARBEZPKOMmE (X ) BT
RERZBLE - BRIEEBZMWBER3IW !
wish (ideal rate)—=want (realistic rate)—=>walk
(please don’ t leave me rate!) » EHEAHY o

AEE
ANESBESIMBHNIPF a8MBHE
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"TALMEENSEE W AZTBE BRI
e~ FE BTl 78 - Al ~ RIBES
8~ BBRBE - o RWSKFBEEITETHY
i ABZHOHE@REEE SR - R
FIBBR  REEBTFTPHENNONE SRR
RAE ; ERURE NEZRS ESMRE - I
BREEEREL  ABSHNBRIE - FEAE
EHIHR » A2/EEIS ? iR A B #HEBRIS
BYBEFS » SRR PINFE= * WREHE
4 SIERNEIR 0 IR S BREEBRM @R
A IRIEAERESEY) - MR EAEEAER
BMBCS o

X6 TERENZEZRREEN - 58
NILSEBCHNLZEEES §A—ZE
NL2RE - FES TENAESE—I a2 %D
ENEERE - SERIGEBEIEIPT - KK
SERTPHBESREEE  RIBIZERE
THREEE - BIEBBELEIIRRIZ - WRA
FARESERIGHEENE) - hEEEI0EH -

EABYLTIFHRBERB » BREREAER
BE—EEEBHY A HRFIDBERBSEAREL
ROABEMLRE S RN TERE TER °
&Baby BoomersHAMEHABIA @ RENE ~ B

SHENE ; 65'~80" BABRIA - BREIIIEFE
FIRTFIZENBHEET ; 80'~90' £HIRY
A BNELERE ~ EREKREE ; #Hlf9E—
BIFT ~ BERZER DV NFKMB S SEBI TIE ©

(LI B = e el R 1

HEBMSHIRED @ HERSEENHLDES
EESRBEENRTENEE - TEE - A
BRBFEBIFRELE ~ pIFMEN TIE ; i

N

SBRFBENABRREC  EFEMITE A
AEFFE” - RS KRBDEE TIEIEEE o 7l
HEXRRE=  —2ERABSEABNEE
s “WHEBESS R IUEARIE
SBRBFEIASMHENFENIE  —2%
BHVEEBDRE--- TEE=09 2 K56 » ARFFAER]
EA  EATEZKEIR c NESERFEZE
NER  NERBEASSETIE - ABLUME
NITIERE  =—RRARFECIZIN - FHFIH80
SREERISE S B EHRZRIEE T L HospitalitysR
2 IBEE T ERNORBERFBIER  EE6
o IBBHM S o

JER1EWestin BonaventureAYRoom Servicefl
P BEMSSETFNEET  MERMIER
B TIE HPIZENERTEER -
BE SHXRENBEEXCHRBE &£
BN MIBIHHRBRRIIRAXKESRE 1B
5 BARFEABANEREMELIEE - B2 FEB
HospitalityBAPO4E » BRIE2~3XERIT T -
BV SFERL B X BB T BERRSS

BENZER - EERAUWIZK?

REEHFMRHET /ItE  fRIVEIHME
BEHFMRHOEA - E—BAEFIFLEEIY
FTEABLSRESR o IS&REFPFERIGE B
RS  EAREEERONEIR ' G
FHEREEIBE—EAT o AUl » SREXKRISH
SY0 2 KT BAAREY SR MRIN90ES)
REEVN\SMNETFEZZI0 » ARBRES
AXRE » ETEEFREE —KIESOEEY
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Dynamic Value-Based Pricing
Strategic Revenue Management

by Kevin Tsay, Ph.D.

Revenue Management is the act of
skillfully, carefully, and tactfully
managing, controlling, and directing capacity and
sources of income, given the constraints of supply
and demand. Note that the time element is implicit
in the application of the principles of supply and
demand.

Revenue Management spans these disciplines
and areas of concentration:

1. Economics — concepts covered include
markets, forecasts, cost, scarcity, and elasticity.

2. Marketing — concepts examined include
the 4 P’s of marketing — product, price, place, and
promotion — and how they impact individual and
group purchasing dynamics.

3. Psychology — it is important to understand
what motivates people to act upon their impulses
and why they choose Brand X over Brand Y. At
what price will they switch brands?

4. Finance — important concepts to understand
are the future and current value of money and
domestic and global monetary policies.

5. Strategic Management — knowledge of
how to develop goals, objectives, and strategies is
instrumental in the creation of an overall strategic
revenue management plan.

6. History — from the study of the past, revenue

managers are able to model
intelligent forecasts for
future events.

This Article highlights the importance of
determining the perceived price/value relationship
for hospitality products and services when
establishing price from the Lea R. Dopson
and David K. Hayes. Today, organizations
must strive to develop a dynamic value-based
approach to pricing. This dynamic-value based
pricing becomes a fundamental element in the
development of revenue management strategy.

Many variables go into establishing the price
for a product or service. First, the position of a
product or service in its life cycle will have a
significant impact upon determining its price.
Second, customer loyalty and brand equity play
tremendous roles in establishing price. Third,
competitors’ prices have an impact on the setting
of price. And finally, demand plays a key role in
establishing price.

Price is one of the four foundations of
marketing, known as the 4Ps: product, price,
place, and promotion. Product refers to the goods
and services presented for sale. Place is where a
product or service is sold and relates to channels
of distribution. And promotion means the methods
used to market the products or services.

Price is the cornerstone that is most often
equated with revenue generation. But what exactly
is meant by the term price? Price is frequently
defined as the amount of currency needed to
acquire a product or service. However, that
definition is missing one key element and that is the
concept of value. Remember that marketing seeks
to satisfy consumers’ needs, wants, and desires and
consumers assign value to all products and services
that they purchase. Consumers calculate value

(T
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as their perceived value of a product or service,
less the cost of obtaining that service. Thus, our
definition may be revised to state that price is the
value that consumers exchange for the acquisition
of products and services.

Establishing Room Rates

Any serious exploration of hotel room rates and
their management must include basic information
about room rate economics. Room rate economics
recognizes that, when the supply of hotel rooms
is held constant, an increase in demand for those
rooms will result in an increase in their selling
price. Conversely, when supply is held constant,
a decrease in demand leads to a decreased selling
price. Understanding the law of demand is critical
because, unlike managers in other industries,
hoteliers cannot increase their inventory levels of
rooms (supply) in response to increases in demand.
Hotel managers must also understand that their
own inventory of rooms is highly perishable. If
a hotel does not sell room 101 on Monday night,
it will never again be able to sell that room on
that night, and the potential revenue that would
be generated from the sale is lost forever. Since
information about supply is readily known, and
since forecast data helps to estimate demand, you
can learn to accurately gauge the relationship
between guestroom supply and demand. Using this
information, you can determine the best rates to be
assigned to each of your rooms.

A rack rate is the price at which a hotel
sells its rooms when no discounts of any kind are
offered to the guests. Rack rates, however, will
vary based upon the type of room sold. Figure 8.1
lists the rack rates that are associated with Paige
Vincent’s Blue Lagoon Water Park Resort based
on her room mix (the variety of room types) in her
hotel. Rack rates vary by bed type, by amenities, by
location and by size. Some hotels have very strong
seasonal demand. These hotels will have a seasonal
rate that is higher or lower than the standard rack
rate and that is offered during that hotel’s highest
volume season. In some cases, it makes sense for
hoteliers to create special event rates. Sometimes
referred to as “super” or “premium” rack, these

(T

rates are used when a hotel is assured of very high
demand levels (e.g., Mardi Gras in New Orleans
and New Year’s Eve in New York City). Hotels
often negotiate special rates for selected guests.
In most cases, these negotiated rates will vary by
room type. In addition to rack and negotiated rates,
hotels typically offer corporate rates, government
rates, and group rates. Some hotels have great
success “packaging” the guest rooms they sell
with other hotel services or local area attractions.
When a hotel creates a package, the package rate
charged must be sufficient to ensure that all costs
associated with the package have been considered.
A hotel’s revenue managers can also create
discounts at various percentage or dollar levels for
each rate type we have examined. The result is
that a hotel, with multiple room types and multiple
rate plans, may have literally hundreds of rates
types programmed into its property management
system.

A property management system (PMS) is a
computer system used to manage guest bookings,
online reservations, check-in/check-out, and guest
purchases of amenities offered by the hotel. In
addition, the use of one or more authorized fade
rates, a reduced rate authorized for use when a
guest seeking a reservation is hesitant to make
the reservation because the price is perceived as
too high, can result in even more room rates to be
managed.

The Hubbart Room Rate Formula

Hoteliers want to maximize their profits and
thus collect the highest rate possible for their
rooms. However, the rate cannot be so high that
it discourages guests from staying at the hotel,
nor can it be so low that it prevents the hotel
from making a profit. The room rate charged
should not result from a mere “guess” about its
appropriateness but, ideally, should evolve from a
rational examination of guest demand (because it
is the most significant factor impacting room rates)
and a hotel’s costs of operation with specific and
accurate assumptions. Recognized by hoteliers
world-wide, the Hubbart Room Rate Formula for
determining room rates was developed in the mid-

66

2017 THMANAFFFINE indd 66 $

2017/2/24 k7 12:01:24



L "EEEE

—p—

1950s by the national hotel accounting firms of
Horwath & Horwath and Harris Kerr Forster. The
Hubbart formula is used to determine what a
hotel’s average daily rate (ADR) should be to reach
the hotel owner’s financial goals. To compute the
Hubbart formula, specific financial and operational
assumptions are determined. These include dollar
amounts for property construction (or purchase),
the total cost of the hotel’s operations, the number
of rooms to be sold, and the owner’s desired ROI
on the hotel’s land, property, and equipment.
The Hubbart formula is a “bottom-up” approach
because it literally requires you to completely
reverse the income statement from the bottom
up (see Figure 8.2 for the comparison between
the normal format of the income statement and
the bottom-up format for the Hubbart formula).
Using the bottom-up approach, you start by
calculating the desired net income based on the
owner’s desired return on investment (ROI) and
work your way up the income statement by adding
back estimated taxes, non-operating expenses,
and undistributed operating expenses and then
subtracting out estimated operated departments
income (excluding rooms). The result will be the
estimated operated department income for rooms.
Next, you can separate the estimated operated
department income for rooms into rooms revenue
and rooms expenses. Once rooms expenses are
subtracted out, rooms revenue will remain. This
revenue can then be split again to determine
number of rooms to be sold and, finally, ADR. The
resulting ADR is the average price that should be
charged for your rooms in order to achieve the
owner’s desired net income (ROI).

To illustrate the Hubbart formula, the Blue
Lagoon Water Park Resort’s Income Statement
is shown in Figure 8.3. Assume for the sake of
calculating this formula that we do not know the
operated department income for rooms, rooms
revenues, or rooms expenses. Remember, the point
of using the Hubbart formula is to predict rooms
revenue, and subsequently, ADR.

The Hubbart formula is useful because it
requires managerial accountants and hoteliers to
consider the hotel owner's realistic investment

goals and the costs of operating the hotel before
determining the room rate. The formula has been
criticized for relying on assumptions about the
reasonableness of an owner’s desired ROI and
the need to know expenses that are affected by
the quality of the hotel’s management. Another
criticism is that the formula requires the room rate
to compensate for operating losses incurred by
other areas (such as from telecommunications).

The formula’s primary shortcoming may relate
to identifying the number of rooms forecasted to
be sold. The number of rooms sold is dependent,
to a significant degree, on the rate charged for the
rooms. However, the Hubbart formula requires
that the number of rooms sold be estimated prior to
knowing the rate at which they would sell. Despite
its limitations, the Hubbart formula remains an
important way to view the necessity of developing
a room rate that:

* Provides an adequate return to the hotel’s
owner(s)

» Recovers the hotel’s non-operating expenses

« Considers the hotel’s undistributed operating
expenses

e Accounts for all the hotel’s non-room
operated departments income (or loss)

* Results in a definite and justifiable overall
ADR goal

The $1.00 per $1,000 Rule

One alternative way that hoteliers have
historically determined room rate is the $1.00 per
$1,000 rule. This rule states that, for every $1,000
invested in a hotel, the property should charge $1.00
in ADR. Advocates defend the $1.00 per $1,000
rule of thumb because areas in which building or
purchase costs are higher tend to be the areas where

(T

AL G HRE R QAL Y

2017 THMANAFFFINE indd 67

o

67

2017/2/24  +F12:01:25



L EEEE —&—

/— Taiwan Hotel & Motel Association of North America

ADRs can also be higher. The dollar-per-thousand
rule is most accurate for hotels that have high
occupancies, high ADRs for their area of operation,
and are newly built. On the other hand, large, old
properties frequently fail to achieve the dollar-per-
thousand standard. Despite some limitations, the
$1.00 per $1,000 rule does reflect the tendency
for hotel buyers to discuss hotel selling prices
in terms of a hotel’s cost per key, which is the
average purchase price of a hotel’s guestroom
expressed in thousands of dollars. Cost per key is
also frequently called average cost per room. It
is important to recognize that the rate computed
using the $1.00 per $1,000 rule does not become
the hotel’s rack rate. Instead, it is the overall ADR
that the hotel must achieve when its sells all of its
various rooms at all of their respective rates.

Alternative Room Rate Methodologies

Additional historical methods of rate
determination include those based upon the square
footage of guestrooms and rates determined by
various “ideal” sales levels of the different hotel
room types available to be sold. However, today’s
hotel room rate structures have been changed, and
changed forever, by the advent of the Internet as
the most popular method used for selling hotel
rooms.

Web-Influenced Room Rate Methodologies

Properly pricing hotel rooms is critical to
attracting first time and repeat business. However,
close examination of many pricing tactics would
reveal that they often use one or more of the
following non-traditional, non-cost methods to
establish rates:

e Competitive Pricing. Charge what the
competition charges.

* Follow the Leader Pricing. Charge what the
dominant hotel in the area charges.

* Prestige Pricing. Charge the highest rate in
the area and justify it with better product and/or
service levels.

* Discount Pricing. Reduce rates below that
of the likely competitors.

(T

As a result of the Internet, consumers can
easily compare prices, but so can a hotel’s
major competitors. Gone are the times when
night auditors or others on the front office staff
conducted the nightly call-around to ask other
hotels’ night auditors what their hotels were
charging for rooms and then used that information
(often of questionable accuracy) to make decisions
about what their own hotel’s rate offerings should
be. While the call-around was standard practice as
late as the early 2000s, consider modern hoteliers
utilizing one of the many websites similar to http://
www. Travelaxe.com and others that allow him/
her to easily: Select competitive hotels whose rates
are to be monitored Obtain real-time room rates
offered by these hotels on any number of travel
websites advertising the rates Search the rates
and sites as frequently as desired. Perform rate
comparisons by specific check-in and check-out
dates. Assess rate comparisons based upon room
type. Assess rate comparisons based upon date of
guest arrival. Guests care very little how much
it “costs” a hotel to provide its rooms. They care
about the lodging value they receive. As a result,
a hotel’s rates are heavily influenced by the laws
of supply and demand. If, on a given Saturday, all
similar hotels in a market area offer guest rooms
in the range of $100 - $150 per night, it would
be difficult for a single hotel of the same type
to command a rate of $250 per night even if its
operating costs justify this rate. The rate at which
a hotel first sells its rooms to guests may not be
the rate those guests will ultimately pay. A guest
can make a hotel reservation at a given rate, and,
every day until the date of arrival, can go online to
shop for an even lower price for the same room. If
a lower rate were to be found, the guest could re-
contact the hotel, cancel the original reservation,
and secure the new, lower rate.

Hoteliers utilize alternative methods when
establishing a hotel’s room rate structure. Apply
revenue management and analysis techniques to
the administration of a hotel’s room rate structure.
Recognize the importance to a hotel of properly
managing and controlling its non-room revenue.
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1500 North Loop, Houston, TX 77009
Tel: (713) 864-7600
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Steve Hsu - President

Shu Ying Hsu — Vice President
Phone: 713-779-9907

Fax: 713-779-9902

Clarion Inn Houston East

I [E== 15157 1-10 East

Houston, TX 77530

Hilton Garden Inn Houston Westbelt 281-452-7304/800-333-7666
6855 W. Sam Houston Pkwy S., www.clarionhotel.com/hotel
Houston, -channelview-texas-TXE97

TX 77072 (Located in Asian Town)

e 177 guestrooms
713-270-6100/877-782-9441

Clarion Inn Atrium North e 2,457 sq ft of

7928 Gessner Dr., Austin, TX 78753 www.houstonwestbelt.gardeninn.com divisible meeting &
512-339-7311/800-468-3708 *  120guestrooms (2 suites) banquet space
www.bestwesterntexas.com/hotels/best- *  1,550sq. ft. of divisible

western-atrium-north meeting space

e 117 guestrooms (625 sq ft rooms) e 5,000 sq. ft. of banquet space
e 1650 sq ft of divisible meeting & INI'IANA
banquet space YA WYY AT

ILLINOIS

Caribbean Cove
Hotel & Conference

Center
3850 DePauw Blvd.,

Cherry Valley Lodge Indianapolis, IN

2299 Cherry Valley Rd., 46268

Newark, OH 43055 317-872-9790
Clock Tower Resort 740-788-1200/800-788-8008
7801 East State St., Rockford, IL www.cherryvalleylodge.com www.carribeancovehotel.com
61108 e 200 guestrooms & 16 S
815-398-6000/800-358-7666 Jacuzzi suites ® 344 guest rooms & 2 hospitality

suites

e 30,000 sq ft of divisible meeting &
event space

e 50,000 sq ft indoor water park

www.clocktowerresort.com 10,000+ sq ft of flexible

e 247 guestrooms, 14 Bi-level
suites, & 3 whirlpool suites

e 30,000 sq ft of divisible
meeting & event space

e 60,000 sq ft indoor water park

meeting & event space
e 50,000 sq ft indoor water
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