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It has been a great honor to accept the appointment
of the 11th President of the Taiwan Hotel & Motel
Association of North America. Following the
footsteps of President Kevin Tsay, my predecessor, I
know well that I have a big shoe to fill and must
strive to do the best within my abilities.

The generation gaps and transitions are the
critical aspects of family business and the
Association's affairs. As we are all different with
individualities, the Association, since the
establishment of the Youth Group in 2008, had been
building the platform that promoted shared growth
and common goals. The annual Youth Group
Taiwan Trip started in 2008 by President Stephen
Hsu, and it has been the main focus of the
Association's affairs. From north to south, through
coastlines and hills, the Taiwan Trips have exposed
our young adults with the finest Taiwan culture,
experienced the Eastern service etiquettes, and
understand the cultural shocks and economic
hardships during the era of their parents'
immigration journey. This experience is rare and
once-in-a-life-time for young adults, yet the
Association has been offering it for the ninth year in
the row.

)




A AEERMEEIREAEH AT

RENE - FHESENETHNE "HZ
e ARTE, - RYSHEERSSEMM
BIRSRARS BRI - ERWSIHRIE
SHARFPEERBERMBOEE « LR
BREXEE  EiFtERIEEERRSTEL
H TIAREES EEAL,  REEMIMN
BHEEE - Rt - BEMANREESESS
FEEEREE S - WESRRRANNIN G EIREERAIR
AE "B EEEZTEHAERETZIIR
Ui, EiRBE - EEEMRIERTE K2
HAEZAERBMEFTECAVIRSR - SRt ERmEItEE
BERE W BRREAS ., 0 EMIR
SEDEHESEZTHREKRE - £8E "
NeitE r BRHE, -

HEE - RBEZE " TATPURGLE
FEMmEE, UBH » MBI EEEEE
BASIEY  ERBLE - BEIBORSIE
SEZRURBHBEFAIH ERROHE !

E RS
BEREIE IREBENE
RE IFE  WE

The year's Taiwan Trip, we are main focus is on
"Reciprocating."

The Alliance Foundation, which consists of
Culture, Education, Business and Tourism, was
established in 2009, focusing on Taiwan East Coast
rural area development. The Foundation purposely
brought itself to the most outer skirt of Taiwan to
assist the aborigines and local residents. This
"forgotten society” has been cared for and
becoming self-sufficient, and advancing in
education, cultural, tourism growth, and boutique
hospitality industry development. We have the
honor of touring the Jung-Yi Schools to see the
effects of quality education on the new generations.
We will also have the privilege of having the
Foundation President Stanly Yen, God Father of the
Taiwan Hospitality Industry, speaking on "how to
flourish your life journey by making changes."

We will also have close encounter with Taiwan
college students during the school visits. The
Taiwan Hotel & Motel Association of Southern
California has offered the intenship program in
2015 for the first time. Southern California had
received overwhelmingly responses from many
people, and elected to continue in 2016 summer
with the offering to Taiwan hospitality students.
During the trip, the young adults will have the
opportunity of East vs. West. Through interactions,
we hope that our second generations will learn each
other on culture and hospitality experiences. With
the visits of the Alliance Foundation and
universities, we hope that our young adults will
grasp the ideologies of "Reciprocating".

It is truly an honor of becoming the President of
the 11th term. Special appreciation to our Board of
Directors, regional members and sponsors for their
relentless support. If I can be of assistance in any
ways, please do not hesitate to contact me as I will
do my best to assist everyone on hospitality matters.

With Warmest Regards,
Wilson Wang

President
Taiwan Hotel Association of North America.
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2016 Taiwan Hotel & Motel Association of North America

Youth Group Taiwan Tour Itinerary

1. Date : 2016-04-25 (MON) ~ 2016-05-01(SUN)

2. Itinerary Summary:

Date & Time Stops & Visits
Arrival pick-up coordination at the Taoyuan International Airport.
0600~0700| . . . -
Assisting currency exchanges and local mobile phone applications.
T p— Taoyuan International Airport->Taipei MacDonald’s/MRT Shang-Tao Temple
Station: No. 1, Linsen S Rd, Zhongzheng District, Taipei City, Taiwan 100
0830~0900|Heading to Ministry of Transportation - Bureau of Tourism
0900~1030|Official Visit (1) : Ministry of Transportation - Bureau of Tourism
1030~1100|Heading to meet Taipei Hotel Association
p1 1100~1200|Official Visit (2) : Taipei Hotel Association — Exchange & Presentations
425 1200~1400(Lunch Hosted by Taipei Hotel Association
(MON) 1400~1600|Academic Visit (1) : Shih-Hsin University School of Tourism
1600~1630[Heading to Oversea Community Affairs Council
1630~1730|Official Visit (3) : Oversea Community Affairs Council
1730~1800|Heading to restaurant
1800~1930|Dinner Hosted by Oversea Community Affairs Council
1930~2000(Heading to the Hotel
2000~2030|CHECK-IN: Amain Motel
2030~2200|Academic Visit (2) : Amain Motel Presentation — Strategic Marketing
0700~0830(Morning Call; Breakfast at Hotel ‘ '
0830~1130|Sightseen : Long-Don Passage; Stone City Path
1130~1230|Academic Visit (3) : Eastern Hotels & Resorts
1230~1330|Lunch at Eastern Hotel & Resort Yilan
D2 |1330~1450(Sightseen: Lan Yang Hakka Museum
4/26 |1450~1520(Heading to Train Station
(TUE) |1537~1626|Train Ride: Taroko Gorge #232 — from Yilan to Hua-Lian . 2
1626~1730(Transport to Silk Place Taroko i i
1730~1900|Academic Visit (4) : Regent Group Strategic Marketing & Management
1900~2030|Dinner: Buffet at Silk Place Taroko
2030~2200|Night Activity : Star Observatory, Amenities, or Shows
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D3

(WED)

0600~0900

Optional: Walk to Bai-Yang Fall
0700: Morning Call, Breakfast at the Hotel

0900~1200

Taroko Gorge Sightseen / Coastal Travel at the East / Fong-Bing

1200~1300

Lunch: Gomalan Lalaban Aboriginal Seafood Restaurant

1300~1700

Sightseen & CHECK-IN : Amis Aboriginal Culture & B&B CHECK-IN

1700~1830

Official Visit (4) : East Coast National Scenic Area

1830~2030

Dinner: Chen-Gong Gia-Bing Tuna Restaurant

2030~

Night Cab at B&B

D4

(TH)

0700~0900

Morning Call; Breakfast at B&B

0900~1000

Transport: Chen-Gong to Taitung

1000~1130

Taitung National Forest Park OR Chiang Art Museum

1130~1230

Lunch: Taitung Mi-Ba-Nye Aborigine Restaurant

1230~1245

Transport to Jung-Yi Experimental Schools of The Alliance Foundation

1300~1445

Academic Visit (5) : Jung-Yi Experimental Schools + Presentation by President
of The Alliance Foundation Mr. Stanley Yen

1445~1500

Transport to Train Station

1500~1719

Train Ride from Taitung to Kaohsiung

1719~1745

CHECK-IN at Kaohsiung Hotel Dua

1745~1800

Transport to Ambassador Hotel Kaohsiung

1800~2030

Official Visit (5) : Kaohsiung Hotel Association — Dinner & Exchanges

2030

Leisure Activities: Night Market of Liao-Ho or Love River Cruise

D5

(FRI)

0700~0830

Morning Call; Breakfast at the Hotel Dua

0830~0930

Transport: Kaohsiung to Tainan

0930~1130

Sightseen: Chimei Museum

1130~1215

Transport to Tainan City

1215~1330

Lunch: Tainan Ya-Hsia Taiwanese Cuisine

1330~1530

Transport from Tainan to Taichung

1530~1700

Academic Visit (6) : Hsiuping University-Tourism & Recreation Management

1700~1745

Transport to Restaurant

1745~1930

Dinner: Taichung Fat Cow Shabu Shabu

1930~2000

CHECK-IN: Taichung Windsor Hotel

2000~

Leisure Activities: Night Market of Fong-Chia or Maple Valley Scenic Tour

D6

4/30
(SAT)

0700~0900

Morning Call; Breakfast at Windsor Hotel = gy

0900~1100

Tour: Okuma Fishing Museum

1100~1200

Transport to Maioli : Ry

1200~1330

Lunch: Lima Hakka & Aboriginal Cultural Restaurant
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T

1330~1500|Music at Lima / Porcelain Creation Demo

1500~1700|Transport to Taipei

1700~1800(CHECK-IN: Taipei Marriott

Dinner: Taipei Five-Dime Restaurant

Special Guest: Ambassador Bruce Linghu, Deputy Minister of MOFA
2000~ Night Cab at Taipei Marriott

1800~2000

0700~0900|Morning Call; Breakfast at Taipei Marriott
D7 |0900~1100|Academic Visit (7) : Taipei Marriott — Strategic Marketing & Management
501 Penghu Tour Extension: Transport to Song-Shan Airport
(SUN) (1100 Remaining Tour Members Disembark at the end of Taipei Marriott Tour
(via taxi or MRT Brown Line — Jiannan Road Station, appx 700 meters)

Inclusions :

1. Transportation and entrance fees

2. Lodging of Double or Single Accommodations

3. Lunches & Dinners of 4/25 — 4/30 + Breakfast on 4/26 - 5/1

4. NTS5 Mil. Travel Insurance, plus NT$200K Accidental Medical Expenses (7 Days) ;
Ages 70 and above limited at NTS2 Mil. Travel Insurance, plus NT$200K Accidental
Medical Expenses (7 Days)

Exclusions (Individually Afford) :

1. Airfares to/from Taiwan

2. Gratuities of Guide & Drivers at US$7.00 per day per person (US$40 per traveler,
collected on 4/30)

3. Gratuities for bellman and daily housekeeping

Longmao Tour, Inc.
TEL: 886-3-923 3399  FAX: 886-3-922 4588
E-mail : aa.a229001@msa.hinet.net

Association President Wilson Wang
Taiwan Cell : 0939.555.026 E-Mail : wilson@atlashospitality.com

Association Secretary Anita Ko
Taiwan Cell : 0928.848.719 E-Mail : thmasc1688@gmail.com
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2015 Youth Group Taiwan Discovery Journey Feedback

Annie Chang

Taiwan may appear to be a humble island with a
bevy of mopeds and smog, but it’s a deceptively
charming place that runs deep with an eclectic
fusion of French, Japanese, Spanish, Chinese, and
Dutch influences. Taiwan is home to lush natural
landscape encompassing the island and bustling
cities full of food and night markets in the heart of it
all. Each one of the night markets in Taiwan has a
special forte, but its essence consists of a brilliant
mix of urban street food, wacky memorabilia
vendors, and clothier retailers at every corner. If
you’ve never been to one, it can be a bit
overwhelming, where you often times find yourself
amongst a huge number of people jostling elbow to
elbow. However, don’t be intimidated because
Taiwanese people are not only warm and
welcoming, but they are genuinely kind. From pearl
tea, oyster pancake, steamed bun with porkbelly
(gua bao), to giant meat dumplings called “be wan”,
Taiwan is the mecca of good food and good people.

Now imagine having an opportunity to travel
across the globe and experience this, every year, for
free (minus your airfare), and stay at the nicest
hotels in Taiwan whilst learning about different
hotelier business styles. This is where the
THMASC Youth Group enters. The THMASC
Youth group is a subgroup of The Taiwan Hotel &
Motel Association of Southern California,

established in 1974 to bring together Taiwanese
hoteliers and hotel related businesses in Southern
California. The goals of the Association are to serve
its members by providing education and
information on the hospitality industry. Events held
by the Association also provide opportunities for
members to network, share ideas and create a bond
within our community. The youth group consists of
sharp second generation hoteliers learning the hotel
business, running their own hotels, collaborating
with one another, and/or providing support to each
other. After attending my first THMASC Taiwan
Tour, I was not only better in touch with my
heritage and culture, but I learned a wealth of
hotelier knowledge and made great friends. I
encourage this audience to widen your horizons and
invite you to have fun with a bright group where
you can gain significant knowledge on investment
strategies, current industry trends, and improving
the direction for your business.

A few notable spots we frequent are the
Overseas Community Affairs Council (OCAC)
where we are welcomed, a trip to Shih Shin
University where hospitality students are selected to
enjoy a summer abroad working in our hotels in the
States through our educational program, the
Miao-Know Night Market, the scenic countryside
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of Hualian, staying at the luxurious Windsor Hotel,
and much more. There are also extended optional
trips where we have flown to places like Jin Men, a
nearby island where wars were fought and army
soldiers resided. This year the extended trip will be
at Peng Hu, an island nearby that is known for its’
marine life and picturesque beaches. Above all else,
the 2 week paid trip is undeniably a good deal, and
you’ll be pleasantly surprised as to how much
financial savvy you attain.

THMASC is at the forefront of creating new
departments to better interact with our roots, such as
starting a NGO for disaster relief funds for victims
in Taiwan. We also began an annual
educational/hospitality program where students in
specialized hotel fields from Taiwan can travel to
America and have an accurate introspection into
daily operations at a hotel and traveling to different
areas of the US to attend conferences and lectures.
These new programs were just implemented last
year and have made great strides since its
conception. Multiple events are held every year,
both educational and fun, such as our annual
seminar that discusses upcoming hotel policies,
challenges that hoteliers face, new labor laws, and
trends in litigation. Our more exuberant events
consist of the THMASC Annual Banquet which was
held at the Westin Bonaventure this past year as a
black tie event, and our annual THMASC Golf
Tournament where friends congregate to raise
money to the Tzu Chi Foundation through a
friendly competition of golf. As our association
changes and grows, we often reach out to many
different hotel groups and affiliated hotel businesses
in hopes that they will grow with us and widen our
network of professionals, businesses, hoteliers, and
friends in Southern California. If you are looking to
get to know your home of Taiwan more, manage
your business better, and build relationships with
intelligent and successful hoteliers, consider joining
us on what could be your next venture abroad.

Alfred Wang

Anxiety is what I felt as I walked into the
McDonald's that first morning. I was to meet the
people I was to be staying with for the next week
touring northern Taiwan. Meeting new people is
always a gamble. They can be your best friends in
the end, or they can be your worst nightmare and
turn your vacation into a disaster. In this instance,
everyone has a cultural thread to Taiwan and is
labeled as young adults. What is this next week
going to hold for me?

McDonald's is usually a comfortable and
familiar place to see when abroad, but when thrown
into a crowd of quiet and reserved Taiwanese
strangers, it's not as settling. Once we had all
arrived, we all boarded the bus that was going to be
our home away from home for the next week.
Within minutes of settling in our seats, special
Taiwanese young adult beverages were distributed
to ease everyone's anxieties and to put everyone at
ease. From there on out, the rest of the trip only got
better and was filled with pleasant surprises.
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With each stop on our tour, everyone became
more familiar with one another and were friends by
the end of the tour. Even though each one of us
come from different parts of the U.S., we all have a
tie to Taiwan, and it was that tie and being on the
back of that bus that brought us all together.
Coming from the South, I do not have a lot of
Chinese friends much less Taiwanese friends.
Having Taiwanese friends brings an intangible
connection to my culture, a sense of belonging, and
a common history that can only be shared by having
Taiwanese families. If I did not join this tour, my
life would have been good not knowing the people
that I have met and experienced the hilarity that
ensued because of them. Because I did become
friends with these fellow Taiwanese, took part in the
hilarity that ensued, and captured the events on
digital film, my life has improved and was enriched
through this tour.

I cannot promise that everyone will gain what I
have gained through this tour, but nothing will be
gained if you do not participate. Was my anxiety
caused by meeting new people in a far away land,
or was it caused by the potential of having
experiences and memories that will stay with me for
years to come? I do not know the answer to that
question, but every time I get an ice cream cone a
smile comes across my face that only a few of us on
this tour can appreciate.

2015 Youth Group Taiwan Discovery Journey Feedback

I hope I can meet those of you that are deciding
if you should join the Young Adult Taiwan Tour and
be reunited with those that have attended this tour.
My anxiety rises as the time for our next trip
becomes closer and closer. I will see you on the
back of the bus.

Lisa Chen

My name is Lisa Chen and this was my first
time on the Taiwan Hotel & Motel Association of
North America’s (THMANA) trip. I am very
grateful and appreciative of the opportunity to
participate and would like to express my sincerest
gratitude to many people. Many thanks to the
THMANA President Kevin Tsai, Taiwan Hotel
Motel Association of Greater Houston’s
(THMAGH) President Amy Sung and Vice
President Roger Yang for providing significant
leadership in making this trip possible. Thanks to
the Overseas Community Affairs Council Republic
of China (Taiwan) for coordinating and scheduling
the Overseas Youth Training Program. Also, I want
to thank my aunt and uncle, Mei-Fen Chen and
Chin-Liang Chen, for inviting me to attend
THMANA’s youth group program this past year. I
really enjoyed meeting the participants in this year’s
trip to Taiwan.
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Not only did we get to stay in some of Taiwan’s
nicest and most beautiful hotels, we also got to visit
with government officials, hotel owners, various
organizations and schools. The experience was a
wonderful networking opportunity with fellow
Taiwanese who work in the hospitality industry
both in Taiwan and the US. The trip was
eye-opening and very memorable. The
accommodations were top notch as I got to try
wonderful local teas, fruits, gifts and ice creams and
attended lovely banquets where I received
informative brochures. We were very well taken
cared for during the entire trip as the transportation,
lodging and dining logistics were supurb.

Thanks again to everyone for making the trip
back to Taiwan so enjoyable.

Chien Chu

This will be my fifth or sixth hotel association
trip. I can’t keep track but every year I can’t wait.
For those who have been on the trip with me you
know what to expect and know, for the most part,
how to have fun. For those who have not been
you’re in for some serious fun... if you are open to
it. And there lies the key.

We’ve all been to Taiwan for summer vacation
or spring break. We’ve all stayed with Grandma or
Uncle. We’ve done the night market with our
family and fancy dinners with their friends but have
we really had fun yet? It wasn’t until I visited
Taiwan, with a friend unsupervised, that I truly had
fun.

So here we are, in Taiwan, with our family on a
supervised trip. So how is this different than
visiting Grandma? First of all I’'m here. I will be
your guide to fun if you’re open to it. Let your
guard down. Open your mind to new experiences.
And most importantly have a drink with me. The
days will be long but the nights will be worth it.
This is when you will see the Taiwan that our
parents haven’t shown us. The Taiwan that us
ABC’s are kings and queens. Will you enjoy every
activity we do? Probably not. I know I’m not a
huge fan of karaoke but it seems to be a crowd
favorite. The nights will be ours to do as we please.
You can retire to your room and isolate yourself or
you can join Teddy and me for a night of random
shenanigans.

Your parents have done their part and got you
here. Now it’s up to you if you want to open
yourself to new experiences with a good group of
people. This trip is more for you than your parents.
Let me show you the Taiwan that I have grown to
love. I only ask that you participate in all nightly
activities whether it’s your “thing” or not. Be open
to have fun. Be open to try new things. Have one
drink with Teddy and me to break through those
inhibitions. Do your part and enjoy Taiwan and all
it has to offer.

I don’t know how many more of these trips I
will be attending. If this is article is rerun on a trip
that I am not present than just keep in mind a few
tips. Go out every night. Gather as many youth as
possible and find an activity that allows for
everyone to participate. Alcohol tends to take away
inhibitions but do this in a safe way. Everyone
loves to eat. Keep an open mind and look to have
fun. Do these things and you will love Taiwan as
much as I do.
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Hi! I'm not a member of the youth group,
obviously, but I wonder if you would like a little
article from me. If so, here it is. Feel free not to
print it, no hard feelings if it doesn't fit in. I've been
to Taiwan Four Times, But This Is My First Time
Yes, the title does make sense! Checking back in
my records I see that I was in Taipei four times in
the 1980's for business. So why is this my first
time? Because Taipei has grown so much that I
didn't recognize anything - not even places I had
visited before. When I was last there, for example, I
flew into the small local airport in town. The big
international airport didn't exist. The museum has
changed and grown so much that, even though I had
seen it before, it was completely new to me.
Amazing! Here are a few of my thoughts that I'd
like to share with you: Taiwan hospitality: even
though I spoke no Chinese and was not a member
of the Association, I was treated just like family. My
thanks to all of you. Traffic: I drive a motorcycle,
but there is no way I'd drive one, or drive a car, in
Taiwan. Scary traffic! One good thing though,
everyone on a bike was wearing a helmet. In my
day nobody wore them, and I'd often see families of
3 or 4 riding on a motorbike with no protection at
all. I'm glad that's changed. I know Dr. Young, who

"I've Been to Taiwan Four Times,
But This Is My First Time"'

by Paul Biba

Paul Biba is a former
Editor-in-Chief of
www.TeleRead.com and
recently visited Taiwan for |
the 4th time. For curated
ebook, epublishing and
elibrary news follow MR
BIBA on Twitter:
@paulkbiba
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Paul Biba went along on a tour done by the Taiwan Hotel & Motel Association of North Américd

runs the Formosa Plastics hospital, and he once told
me that Taiwan was the world leader in treating
head injuries because of all the motorbike accidents
that took place with riders not wearing helmets.
Pictures: Taiwan people don't take pictures of
things. They take pictures of people in front of
things! Different culture. Taiwan parliament: I
couldn't believe that I stood in exactly the same
place that the students were when they took over the
building! It says a lot for the government of Taiwan
that it didn't use force to evict them. Not many
countries would be so far-sighted. Food: I will
sorely miss all the great food we had. My favorite
was the oyster omelette I had at the restored village
in Kinmen. I wish I could find that here. Wow!: If I
had been by myself I never would have been able to
see that fantastic Lantern Festival. I'll never forget
that. Kinmen: That was a piece of history for me. I
am old enough to remember how we, in America,
were scared that the mainland was going to invade
the islands and we thought that we might be facing
a war with China. Support for Taiwan was
overwhelming here and it was fascinating to see just
what this was all about. Weather: All my previous
visits to Taipei were in July and August. How nice
to see Taiwan without the heat and humidity! ... just
a few of my thoughts and I hope you found them
interesting.

_/
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Founded in 2009, The Alliance Cultural
Foundation (ACF) works with partners to build a
sustainable future for the underdeveloped
Hualien-Taitung (Huatung) region of Taiwan. In a
pristine area inhabited primarily by natives, ACF
develops experiential tourism to expand
opportunities, nurtures cultural, artistic vibrancy to
preserve indigenous heritage; try a different
approach to education through Junyi Experimental
High School (K-12) - giving full scholarships to
underprivileged children (1/3 of students),
vocational programs, camps, overseas native youth
development programs, Junyi Centre for Teaching
& Learning (JCTL) — for teachers, emphasizing on
remote education, in hopes to change the future of
the region and its children.

Every process is recorded, and experiences
shared in hopes to create further impact in other
underserved communities.

Five areas of focus:
Education

As traditional education emphasizes on
examination results, children’s innate creative
talents and unique abilities — unmeasurable by
exams, are often overlooked and therefore, not fully
developed to its potentials. In 2011, with visions
aligned, Master Hsing Yun of Fo Guang Shan
Monastery entrusted ACF with Junyi Experimental
High School. Junyi education emphasizes on
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developing children in not only academics, but the
arts, humanities, as well as good character, values,
independent thinking in a bilingual multi-cultural
environment. In an era of instant information, ACF
aims to inspire children through connected learning,
internationalized curriculum, whilst integrating
Waldorf education’s humanistic approach.

ACEF also develops vocational programs relative
to the sustainable development of Huatung — to
provide its youths with the necessary skills to work
and become productive citizens who can participate
in its region’s growth, while maintaining its identity
and culture. Additionally, through Junyi Academy,
the free Chinese-based online learning platform,
ACF encourages “flipped classroom” — to redefine
the role of the teacher as well as the role of the
student, for teachers to shift from being the
knowledge deliverer to facilitator; as well as
provide equal learning opportunities to remote
communities with limited access to education.

ACF also supports overseas native youth
development programs, as well as creates a
knowledge platform for educators — JCTL centering
on Waldorf education, Junyi Academy, innovative
teaching, the arts & humanities, and character
development. JCTL encourages educators to
innovate while keeping a student-centred learning
in mind, and to come together to exchange ideas to
become better educators for students to have a
chance for a better future.

“Education is not the filling of a pail, but the
lighting of a fire.” — William Butler Yeats
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Tourism

Huatung is a relatively underdeveloped region due
to its lack of access; however, its temperate climate,
diverse aborigine culture and pristine beauty make
it an ideal travel destination. ACF values that any
development in the area must be in balance with the
need to preserve its environment; since 2010, it has
worked steadily to nurture the region’s experiential
tourism. With Tourism Bureau generating a surplus
of visitors annually (hotel occupancy now the
second highest in the country; from 32.28% in 2009
to 66.85% in 2015), ACF collaborates with industry
professionals and has since introduced B&B
management programs, ecotourism programs —
training ecotour guides experienced in cycling,
surfing, mountaineering, indigenous arts & culture
in local technical-vocational schools, providing an
opportunity for its youths to develop a career in
their home base.

Nurturing Arts & Culture

Huatung aborigines have an innate sense of colour
and rhythm, and are gifted in the arts and music;
however, due to a lack of resources, opportunities,
talents remain hidden and lost. In effort to unearth
youth talents, ACF coordinates language, music, art
camps and workshops aimed to inspire learning
motivations, discovery of personal talents and
establish basic skills. Camps and workshops are led
by internationally renowned masters, widening
youth horizons immensely, giving courage to grow
beyond imaginations.
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Business Advisory

To promote economic development while
preserving the environment is a challenge for many
communities worldwide, the Huatung region is no
exception. Here ACF takes the lead in
demonstrating to the local development authorities
those best business practices that will allow local
enterprises to prosper while maintaining the
region’s pristine environment. ACF has provided
advisory services to tribal enterprises like the
Bixilian Tribe in helping them to build the Bixilian
Cultural Center which serves as a performing arts
venue where trained local youth perform with the
unique tribal drum. ACF has also helped the
Luanshan Forest Museum to promote a unique
forest adventure without sacrificing the
environment. In addition, ACF provides training
seminars to help local youths develop career skills.

Through its business advisories, ACF hopes to
nurture sustainable businesses, to create further
employment opportunities in the Huatung region,
allowing the people to stay in their home base,
thereby preventing skip-generation upbringing and
preserving the family unit. ACF believes “not only
do you teach one to fish, you must also gather the
fish to ensure long term success.”

Resource Integration

ACF serves as a platform and brings together
resources to help serve Huatung communities better.
It integrates a myriad of strengths from businesses,
nonprofits, volunteers for effective deployment and
works with partners to achieve its mission to build a
sustainable future for the region.

_
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ACF is the first in its country to combine the
strengths of retired professionals. Junyi’s initial
growth is owed to some of the most respected
retired  educators of Taiwan. In its
technical-vocational school programs, it seeks help
from retired industry professionals; with one
example, in its Sustainable Architecture and Design
Program. With only a handful of local Huatung
architects, the program is led and designed by lead
architect of Taipei 101, Norman Yang, and aims
foster the knowledge and skills to preserve the
character of the city, while integrating the local
environment, climate, and indigenous culture into
its designs. From education, arts to culture,
integrating resources have played an essential role
in Taitung’s growth.
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Hotel Meta: Drive Profitable Direct Bookings

by Kevin Tsay Ph.D.

The U.S. lodging industry is forecast to achieve
another all-time record occupancy level in 2016, but
an increasing number of local markets are starting
to show the effects of growing competition.
According to the March to May 2016 edition of
Hotel Horizons®, CBRE Hotels’ Americas
Research is projecting a year-end 2016 occupancy
level of 65.7 percent, 20 basis points greater than
the record level of occupancy achieved in 2015.

High occupancy levels do not always guarantee
strong growth in ADR. Hotels in the cities of New
York and Miami are forecast to achieve occupancy
levels of 83.8 percent and 76.8 percent respectively
in 2016, yet ADRs in these markets are projected to
grow below the national average — 1.4 percent in
New York and 4.0 percent in Miami. Over the study
period of October 2014 — September 2015, more
than 55 percent of the $2.4 billion generated was
captured in only five U.S. cities (New York, Los
Angeles, San Francisco, Miami and Boston),
represents a significant portion of the lodging
revenues in these markets.

Tech Trend Impacting the Hospitality Industry

The Big 3 OTAs (Expedia Inc.; The Priceline
Group Inc. and Tripadvisor Inc.) will generate more
than $80 billion in revenue in 2015. On the other
way, hotels will leak between $16 Billion- $20
billion of their revenue to the OTAs this year. To
recapture some of this lost revenue hotels and
resorts need to think different. Hotels cannot
survive by paying 20 — 25% commissions to OTAs
and participating in all their promotions that
squeeze your margins.

The only way an independent luxury hotel can
compete in the future is to maximize its percentage
of direct (commission-free) bookings. It’s not
impossible. And in fact it is both easier and more
cost effective than you may think.

U.S. LODGING INDUSTRY PERFORMANCE

Forecast Change — 201510 2016
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The Fact:
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The global travel
industry is estimated
to have reached
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Note: * Before deductions for capital reserve, tent, interest, income taxes, depreciation, and amortization
Source: CBRE Hotels’ Americas Research, March — thoy 2016 Hofef Horizons® Forecast
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— | $1.33 trillion in 2014
and has grown at a
CAGR of 7.5% over
— | the last 5 years (gross
bookings of all hotel
stays, airfare, car
|| rentals and cruises).
This has outpaced
global GDP growth
of 3.3% by over 2:1.
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The travel numbers have been very solid, given
the global macro picture, and as the OTAs have
continued to gain share, online growth has outpaced
total travel. Within travel, online booking continues
to grow, reaching 35% penetration of total travel in
2014. Europe and the US lead in global penetration
with roughly 45% and 43% share, respectively. The
US is the third largest total travel market, at an
estimated $318 billion in 2014 with $136 billion
being booked online. Europe is actually the largest
market, in aggregate travel, at $341 billion with
$154 billion online. We expect growth in online
travel to continue to outpace growth in total travel
with both the US and Europe approaching 50%
penetration by the end of 2018. The Asia-Pacific
region is just slightly smaller than Europe, and
bigger than the US, however penetration of online
travel is only 27%, still well below the US and
Europe. The opportunity for growth in APAC is still
large as we expect overall travel to grow in-line to
slightly better than the global market with continued
growth in online penetration. Growth in online
booking was up 14% in 2014, slightly faster than
overall online growth of 11%. We expect online
penetration in APAC to continue to increase over
the next few years, reaching just under 40% by
2018.

Taiwan Hotel & Motel Association of North America

Industry Dynamics:

Online travel started solely as an airline booking
platform. Now OTAs offer a full array of products
including air, hotels, and other travel related
ancillary segments. However, not all bookings
monetize at similar rates. Airline ticket margins are
generally no higher than 3%, hotel margins are
around 15-20%, and car rentals/cruises/etc., come in
around 9-10%. As of 2014, hotels made up 36% of
total online travel bookings, while air was 45% of
the total.

The majority of revenue generated by Expedia
and Priceline come from the hotel industry; hotels
make up 43% and 70% of Expedia’s bookings and
revenue, respectively, much smaller than Priceline’s
mix of 76% and 87%%. Expedia generates 8% of
its total revenues from airline tickets vs. 2% for
Priceline.

The Agency and Merchant Models:

The OTAs broadly operate under two different
models, the merchant model and the agency model.
Under the merchant model, OTAs negotiate
discounted wholesale room rates, referred to as “net
rates”, which the OTAs mark up when they re-sell
the rooms to customers. In this transaction, the
OTAs are considered the merchants of record, and
therefore charge the customers directly. Further,
OTAs typically only buy a room from a hotel after
receiving payment from its customers. The OTA is
usually paid up front for the entirety of the stay, and
will satisfy its obligation to pay for the hotel rooms
after the traveler completes his/her stay, though new
customer programs are implementing discretion in
payment timing. Generally speaking, the OTAs
have slightly better take rates with merchant
bookings.

Under the agency model, the hotel is the
merchant of record and the OTAs are paid after the
guest stay is complete. The OTAs receive a
commission on gross bookings and are typically
reported as a net amount, without any associated
cost of revenue. The agency model is especially
prevalent in Asia and Europe, as opposed to India
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and the U.S., where the merchant model has
historically dominated. As companies increase their
International exposure, the industry as a whole is
feeling pressure to move increasingly towards
agency or hybrid models. Priceline is less
vulnerable to this shift considering that
Europe-based Booking.com, which operates on the
agency model, accounts for 95% or more of
Priceline’s consolidated operating income. On the
other hand, Expedia currently derives the majority
of its revenues from the U.S. and only 27% of its
revenues came from agency bookings in

Meta Search:

Meta-search facilitates the comparison of
information from multiple sources (think Google),
which is particularly relevant in the highly
competitive online travel market. Instead of
individually searching and comparing prices and
availability across multiple OTA sites, meta-search
allows all information to be neatly displayed in one
place by an independent party such as Trip Advisor
or Kayak. These meta search providers generate
revenue through display-based advertising and
click-based advertising. The OTAs have their
properties displayed on the third party platform.
Some of the comparison travel site, such as Trip
Advisor, also receives some subscription-based
revenues, which come from suppliers looking to
purchase business listings or vacation rentals
directly on Trip Advisor’s site. The relationship
among OTAs and meta-search is meant to be one of
symbiosis. OTAs depend on meta-search companies
for traffic, while meta-search companies depend on
OTAs for revenue. In April 2014, Google and Trip
Advisor accounted for an average of 15- 20% of the
traffic sourced to Expedia, Priceline, or associated
brands according to Comscore. Over the years, meta
search has grown in importance, particularly with
younger travelers. According to a study by
researcher 1.2, 39% of millennia’s source travel via
meta first vs. OTA. This is only 23% among baby
boomers. The meta search sites have evolved over
the past few years whereby the relationship with the
OTA is changing. Trip Advisor, with its launch of
Instant Book, is showing more of a tendency to
want to act like a traditional OTA. In Instant Book,

consumers would be able to book directly on the
Trip Advisor site compared with the current model
where consumers are taken to either an OTA or
supplier direct platform (and subsequently leave
and book off of TRIP). Additionally, formerly
independent Kayak was purchased by Priceline in
2012 and Germany based Trivago was bought by
Expedia in 2012, pushing the traditional OTAs into
the meta search market as well (and let’s not forget
that Expedia owned Trip Advisor prior to its spin
out). Google has increasingly become another
“meta” player following the launch of Flight Search
and Hotel Finder as part of its offerings - on the
back of the ITA acquisition and Room 77
partnership.

Supplier Direct vs. OTAs

In online travel, the OTAs and the hotel
providers have somewhat of a love-hate
relationship. On the one hand, the OTAs are a great
source of incremental traffic and demand for the
hotels. The OTAs help drive inventory during
slower periods of time and help drive traffic for
visitors who are less brand conscious or brand
aware. On the flip side, the OTAs generally receive
a 15% commission on hotels booked through their
sites (it is generally lower for the very large chains
and higher for the independent and niche hotels),
making sales through the OTA channel less
profitable on a per-room sold basis than when
consumers book directly from the hotel website.

.
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We have seen two trends emerge as of late in the
OTA vs. Supplier channels. The OTAs continue to
gain share, making them increasingly important for
the hotel operators. The hotels, while recognizing
the growth from the OTAs, continue to put pressure
on commission rates. Historically, traditional offline
travel agents operated with take rates of around
10% (below the aggregate rate for the OTAs). The
large Hotel chains have been able to move
commissions to the OTAs down to these traditional
offline levels and we see increased downward
pressure on take rates to the OTAs. The smaller
chains have much higher commission rates, and we
believe some of the independent operators pay the
OTAs north of 20% for booking room nights. While
they have less leverage to push down rates, we
believe the increased competition globally,
particularly between Expedia and Priceline, will
lower rates for the smaller guys as well.

Globally, supplier direct continues to be the
largest channel for travel bookings, accounting for
62% of all sales in 2013.The OTAs currently
account for 38% of the market. This share is up
marginally from 37% 5 years ago. Supplier direct is
more prevalent in developed markets as those

Taiwan Hotel & Motel Association of North America

markets are dominated by large hotel chains. In
emerging markets and most of Europe, where local
chains and independents dominate, the percentage
of supplier direct tends to be less.

Actions should consider taking
immediately-instant booking

It has been more than a year since Instant
Booking was released in the U.S., but the larger
OTAs and hotel chains have so far been slow to
adopt the feature. As mentioned previously, the
large hotel chains and OTAs will be reluctant to
adopt Instant Booking in the near term. Even
though the commission rate with instant booking
would likely be less than the effective rate that the
OTAs pay for the CPC product, they are very
hesitant to give up ownership of the customer. In
the existing CPC model, the OTAs and hotel chains
can convert hotel shoppers into repeat customers by
offering loyalty programs that reward direct
purchases on their sites. Repeat customers allow
suppliers to retain all of the transaction economics
and effectively lower distribution costs. We believe
smaller OTAs may be more willing to participate in
Instant Book because sacrificing ownership of the

The majority of the largest hotel chains are not participating in Instant Booking on 1/31/2016

Rank Hotel Groups Rooms % of Rooms Instard
Book

1 Hilton Worldwide 744,368 4% | No

2 Marriott International 758,502 4% | No

3 IHG 749,000 4% | Yes
4 Wyndham Hotel Group 671,923 4% | Yes
5 Choice Hotels International 505,278 3% | Yes
6 Accor 510,000 3% | Yes
7 Starwood Hotels & Resorts 345,200 2% | Yes
8 Best Western 313,639 2% | Yes
9 Home Inns 296,075 2% | Yes
10 Carlson Rezidor Hotel Group 248,843 1% | Yes
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customer is less of a trade-off if they can drive a
significant improvement in volume by appearing as
the top slot in meta. As a result, expect to see
ongoing adoption by the smaller players, but as
mentioned before, it may take sometime — perhaps
multiple years, depending on the pace of the
consumer rollout — for enough volume to accrue to
smaller players, until the OTAs / large hotel
suppliers actually feel the impact and are forced to
adopt instant booking to retain lost market share.

Worldwide 17,500,000 Rooms 100%

Hilton Worldwide and InterContinental Hotels
Group, though, are so far holding out. They
participate in TripAdvisor metasearch but not in its
booking features.

TripAdvisor is offering Instant Booking
partners, which also include Booking.com,
Priceline.com and Agoda, more branding
throughout the booking process these days than
when TripAdvisor introduced the feature on mobile
in June 2014.

TripAdvisor now works with 8 out of the top 10
hotel brands in the world and these respected
suppliers have joined a growing list of more than 70
hotel chain, groups and online travel agency (OTA)
partners that will power bookings on the platform.
TripAdvisor's instant booking partners include
Accor, Best Western International, Carlson Rezidor,
Choice Hotels, Hyatt Hotels, Langham Hospitality,
La Quinta Inns & Suites, Mandarin Oriental,
Marriott International, Priceline Group, Starwood
Hotels & Resorts and Wyndham Worldwide.

The majority of the largest hotel chains are not participating in Instant Booking_06/30/2015

Rank Hotel Groups Rooms % of Rooms Instant Book
1 IHG 715,062 5% | No
2 Hilton Worldwide | 1200 5% | No
3 Marriott International | 710,295 5% | No
4 Wyndham Hotel 660,826 4% | No
Group

5 Ch01c§ Hotels 505,278 3% | Ves
International

6 Accor 482,296 3% | Yes
7 Starwood Hotels & 345.200 29 | No
Resorts

8 Best Western 313,639 2% | Yes
9 Home Inns 296,075 2% | No
10 Carlson Rezidor o

Fletel Group 248,843 2% | Yes

Worldwide 15,500,000 Rooms 100%

Instant Booking coverage from Accor, Best Western, Carlson, and Choice 10%
Source: MKG Hospitality Database, STR Global, Barclays Research
* Ranked by the number of hotel rooms owned by the hotel group
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Common Labor Issues, and How to Avoid Them

by Wendy Doo

Employee or Independent Contractor- Are those
people you pay as independent contractors (1099)
actually your employees? Labor Code § 3351
defines an “employee” as “every person in the
service of an employer under any appointment or
contract of hire or apprenticeship, express or
implied, oral or written, whether lawfully or

unlawfully employed...”

Some of the most important factors to consider
include the following:

D Wendy Doo, Attorney at Law |
C | SanMarino CA 91108 i

|

)

FACTOR INDEPENDENT CONTRACTOR EMPLOYEE
L. Not required to follow instructions on how to perform Can receive instructions from
Instructions | services. employer.
2. Services Should be able to subcontract all or part of the project. Cannot delegate responsibilities.
Personally
Performed
3. Hiring, Can hire and supervise its own employees, but should not | Deals with subcontractors and ofher
Supervising, | supervise or be supervised by principal’s employees. employees only in the framework of
and Paying the employer’s directions or policies.
Assistants
4. Generally works on one project and moves on, accepting Enjoys a continuing relationship with
Continuing | additional projects when available. employer.
Relationship
5.Hours of | Sets own work hours, working as necessary to achieve the | Employer can dictate the hours that an
Work end result. employee works.
6. Full Time | Usually has the right to work simultaneously for the Usually must make a time
Required principal and others, as long as the end result is reached. commitment to the employer.
7. Tools and | Should have own tools and equipment necessary to Employer provides the tools its
Equipment | perform the services independently. employees need.
8. Working | Can and often does work for multiple firms Employees usually hold one job.
for Multiple | simultaneously.
Companies
9. Available | Offers his or her services to the general public. Perform services directly for the
to the Public employer only.
10. Method | Flat rate payment for the project is most consistent, Usually paid on an hourly or salary
of Payment | because the contractor is responsible for producing basis.

completed project.
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If your workers fit into the “employee” column
more than “Independent contractor,” you should
pay the worker as a W2 employee, including payroll
taxes.

Pay Stubs- Labor Code § 226(a) requires the
following information on every employee’s pay
stubs: (1) Gross Wages earned; (2) Total hours
worked; (3) Any deductions; (4) Net wages; (5) Pay
period; (6) Name of Employee and last 4 digits of
SSN; (7) Name and address of employer; (8) All
hourly rates of pay and number of hours worked at
each rate; (9) Paid Sick Leave Accrual and Usage.
Failing to include these items can lead to big
penalties. The penalties include $50 for the first
violation, then $100 per pay period per employee.
These penalties can add up quickly, so make sure
your wage statements are in compliance!

Restaurant Tip Pools- Do you have a restaurant
as part of your business? A new case was recently
decided which drastically changes how tip pools
can work in California. It is common in the
restaurant industry to have a “tip pool” where
waiters share tips with busboys, cooks, etc. (Note: A
manager/owner can never share in the tip pool). A
new federal court case has been decided which
states that a mandatory tip pool can only include
employees who “regularly and customarily” receive
tips. This means that a tip pool with waiters and
busboys is probably OK, but including cooks or
dishwashers in the pool is no longer OK.

Personal Liability for Wage Violations- Labor
Code § 558.1 recently took effect, which states that
a “person acting on behalf of an employer”
(including a “owner, director, officer, or managing
agent”) can be held liable “as the employer” for
labor code violations. What does this mean? You
can be personally sued when there are wage
violations in your company, and your personal
assets could be at risk. Also, the government can
place a lien on company property or even prevent
the business from operating until unpaid wages are
paid.

Private Attorney General Act (PAGA)- The
Private Attorney General Act (“PAGA”) allows
employees to bring a lawsuit for civil penalties on
behalf of other injured employees based on labor
code violations. PAGA is similar to class actions,
but are easier to bring than a class action. PAGA
claims are frequently brought by an employee in
addition to personal claims they bring. Because
PAGA allows the employee to sue on behalf of all
your employees, the liability can be massive.

Labor Law

Wendy Doo, Esq.
Doo & Chong,
Attorneys at Law

2596 Mission Street,
STE 302 San Marino,
CA 91108

(626) 403-3322

The attorneys of Doo & Chong with Ralph Valles, Department of Labor, Wage & Hour Division
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Seven Key Takeaways

By HVS

The annual Americas Lodging Investment Summit
(ALIS) kicked off the year with insights into hotel
transactions, performance, and lending trends. ‘What
do experts expect for the industry in 2016?

& JANUARY 25-27, 2016

JW MARRIOTT & MICROSOFT THEATER

A modest tempering of enthusiasm for
development, performance, and the near future of
the U.S. hotel industry was prevalent among
delegates at the 2016 ALIS conference in Los
Angeles, which traditionally sets the tone for the
present year of lodging news and forecasts.
Forecasts call for a continuing rise in hotel RevPAR
and NOI; however, falling oil prices and the decline
in REIT stock prices fed into a balance of cautious
optimism at the conference. The rise of the U.S.
dollar and its impact on foreign travel was at the
forefront of many discussions; while gateway
markets are being affected, secondary hotel markets
are benefiting from the lower cost of gas.
Mixed-use developments that integrate hotel
components are on the rise. Tighter restrictions on
CMBS loans are making large transactions more
challenging. Financing for new hotel development
remains available, but will likely undergo stricter
underwriting.

The following are some key takeaways from ALIS
2016.

Economic Outlook

The prosperity of the U.S. hotel industry
depends on the overall health of the economy,
which had been gaining strength since the most
recent downturn, but is now facing some
headwinds. Todd G. Buchholz, former White House
Director of Economic Policy, highlighted key
factors that have aided in the recovery of the U.S.
economy, along with factors that may temper this
recovery in the near term.

Energy prices and low interest rates helped the
economy’s resurgence in the years following the
recession, but with the recent fall in oil prices,
future economic growth may rely far more on
consumer spending, which is expected to grow only
2% in 2016. Theoretically, lower gas prices should
allow for more discretionary spending, but
consumer habits have yet to reflect this and may
not, according to Mr. Buchholz, for some time. On
the upside, consumers are generally considered to
be in good financial shape in terms of employment
and delinquency rates.

Mr. Buchholz remains confident that interest
rates will remain relatively low for some time,
despite the recent uptick; however, other factors
such as mounting U.S. debt levels and financially
strained social security and Medicare programs
remain causes for concern.
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Significant CMBS Loan Maturities in 2016/17

Over $200 billion in CMBS (Commercial
Mortgage Backed Securities) loans were
underwritten in 2006/07, and these will be coming
due in 2016/17. Hence, the next twelve to eighteen
months will be the most dynamic financing period
the industry has ever experienced.

The Basel Accord III, a comprehensive,
voluntary set of reform measures that regulates
operational risk, liquidity levels, and risk
management for international banks, remains in
place through 2018 and heavily influences the level
of due diligence necessary for new loans. With the
slowdown in offshore lending, lengthy time
constraints from Chinese investors, and concerns
about new supply from Wall Street investors, less
capital is expected to be allocated to the lodging
industry over the next two years.

Lenders Increasing Due Diligence

Tightening of CMBS loans due diligence has led
to less liquidity in the securitized market. However,
as with previous cycles, non-CMBS lenders are
receptive to financing opportunities, as they are
equipped to react to changing environments. Of
course, bank loans depend on strong due diligence,
including considerations of LTVs, interest rates, and
sponsorship attributes. Several panelists mentioned
that while a sponsor’s net worth matters a good
deal, the sponsor's experience and the historical
performance of his or her assets are being reviewed
more closely relative to 2010/11 lending practices.

Cap Rates Rising

The Industry Real Estate Financing Advisory
Council (IREFAC) panel at ALIS gave insight into
current investment market conditions and the
outlook for the rest of 2016. The consensus was that
cap rates would rise 25 to 50 bps due to the
volatility of the capital markets and the slowing of
hotel RevPAR and NOI growth. Hotel prices are
expected to remain flat or decline up to 7% in some
markets, depending on how much the rise in
RevPAR and NOI offsets the increase in
capitalization rates.

Transactions and financing will become
somewhat more challenging in 2016, as investors
and lenders consider the risk of slowing earnings
and the potential of a downturn into their
underwriting. The risk retention rules of the
Dodd-Frank Act, which will take effect for
commercial real estate on December 24, 2016, will
further affect CMBS lending. The rules require that
a sponsor of a CMBS pool retain 5% of the
proceeds of the securitization, which will likely
increase the scrutiny that CMBS loans will undergo
by originators.

This rule takes effect at a time when a wave of
CMBS loans mature in the fourth quarter of 2016,
as mentioned above. Debt funds will help fill the
void left by more constrained CMBS lending.
Financing for new construction will become tighter,
which will help keep supply in check and extend the
current cycle. Looking out over the next few years,
panelists suggested that there will be more
consolidation of lodging C-Corps and REITs.
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International Travel to U.S. Falls in 2015,
Creating a Shift in Focus for Hoteliers

The strengthening of the U.S. dollar over the
last year has brought a boost in domestic travel. The
exchange rate, however, is unfavorable to foreign
travelers; thus, it has begun to negatively affect
gateway markets in the U.S. The cost of a trip to the
United States for some international visitors has
risen up to 30%, causing non-essential trips to be
postponed. This was among the reasons for the
modest decline in average rate and RevPAR in New
York City in 2015.

Travel levels from Asia, Canada, and Europe, all
robust in 2014, softened last year and are expected
to continue to moderate in 2016. Given this trend,
hotel investors are shifting focus to secondary and
tertiary markets in the U.S., as these markets rely
less on international travelers for the health of their
hotel industries. Falling oil prices are likewise
expected to generate more regional travel, which
would also proportionally benefit these secondary
and tertiary markets.

Hotel Transactions Market to Temper in 2016

Coming off a record year in 2015, hotel
transaction activity is expected to decline overall in
2016. Brokers have already been active this year,
making numerous listings available on the market.
However, the responses from potential buyers have
been so far subdued compared with the frothy
investment atmosphere of 2015. Various investors at
the ALIS conference reported plans to wrap up
existing deals in the first quarter 2016 and reassess
the investment market again beginning in the
second or third quarters of the year.

Mixed-Use Hotel Development Trends

The U.S. is experiencing a rise in the number of
mixed-use developments that include a hotel
component. One reason is that these projects create
local urban centers, which is an appeal to
developers and city planners seeking to attract
retail, entertainment, and lodging demand. Some
hotels that belong to a mixed-use development lease
the restaurant and lounge to celebrity chefs,
attracting condominium residents and boosting the
value of the hotel; meanwhile, guests pay for
experiences and convenience to stay in the urban
center. In a time when all possible sources of
revenue are being exploited, creative mixed-use
developments allow for new and wider streams of
income for hoteliers.

Interestingly, these trends in mixed-use
development have extended from major urban to
suburban markets and now include limited-service
hotels; Hilton’s Hampton Inn brand has been
perhaps the most outstanding example of
limited-service hotel integration into retail/hotel
mixed-use development. Other creative mixed-use
integrations coming into play include hotel/medical
office developments.

Closing Thoughts

Overall, presentations and discussions at ALIS
reflected the optimism that the U.S. hotel industry
has generated over almost half a decade of record
growth. Perspectives from different positions in the
industry, however, varied significantly. With the
decline in REIT values, a rise in interest rates, and a
slowdown in CMBS lending, many investors were
cautious, anticipating at least a pause in growth or a
modest correction or reset in the near term. On the
other hand, representatives of hotel brands and
developers remained optimistic. For the most part,
small- to mid-sized deals have not yet suffered any
of the negative impacts of the current market
volatility, and financing for development remains
available. Market participants hope that the current
market volatility is a short-term correction and that
the industry’s positive course continues in 2016.
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“Always try our best to let you see the difference
and continue our dedication for examplary service for
you and your business.”

Glirds ()D/Ja/gg Durneordrer- — Vice President

The Art of Commercial Insurance

OQur Service Team and Risk Management Group strongly believe that the
knowledge of specialists is the best insurance. We will not only be your insurance brokers
but also your entrusted partners in understanding your specific and unique insurance needs
and risks.

Team with expertise, dependability, fast response, and
comprehensive resources for Commercial Insurance.

e C R R
_SgRossUGHT

1333 Westwood Blvd.
Los Angeles, CA 90024

Phone: 310.866.6009
909.267.8810
Fax: 310.235.0443

Email: chris_chang@grosslight.com
sean_chang@grosslight.com
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