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Hotel Indigo offers each guest a blend of modern con-
temporary living with the best in traditional hotel hospi-
tality. Feel the warmth of hardwood floors to a plush

over -sized duvet and pillows with a spa  -inspired show-
ers, you’ll feel right at home. Whether you’re visiting the
major attractions or looking for the hidden gastronomical
gem., Hotel Indigo Anaheim is your ideal choice. You

are just steps away from the Disneyland Resort and

within convenient walking distance to the Anaheim Con-
vention Center.

Hotel Indigo Anaheim 435 W Katella Ave, Anaheim, CA 92802 Ph. 714.772.7755 1 Fax: 714.772.2727
Reservations: 800.833.7888  info@anaheim.hotelindigo.com www.hotelindigo.convanaheim

KR

Hotel indigo Anaheim is Anaheim’s first upscale
boutique hotel. We deliver a vibrate and refresh-
ing guest experience. You are welcomed by a
stunning dancing water fountain and dramatic
mosaic murals. Enter the hotel and feel a neigh-
borhood story of years past when Anaheim was a
flourishing agricultural community.
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A message from President

President Kevin Tsay

I’d like to give a thank you to all of the members
for their support. I am excited to share this
experience with you and welcome you to
THMANA.

Taiwan Hotel/Motel Association of North
America is a passionate organization that includes
the community T love most. With each successive
president, accomplishments are continuously built
upon each other. This has been happening for
almost 10 years! Previous presidents have laid the
foundation and I hope to continue this tradition for
the next president. Today we're on the right track,
gaining momentum. We can go farther and we're
devoted to making sure we do even better. We hope
to accomplish the goal of augmenting the conditions
in which we do business. Moreover, everything I do
is to promote and help members achieve these three
bottom-line objectives:

* Save money * Make money * Earn money

To start, the Hospitality Industry is one of the
most vibrant industries and has continuously grown
in recent years, especially in North America. To
give you an understanding of the current situation,
here are some statistics. During 2014, the U.S. hotel
industry is predicted to report a 1.4% increase in
occupancy causing it to rise to to 63.1%, a 4.2%
increase in average daily rate accumulating to $115
and a 5.7% gain in revenue per available room
adding up to $72.55. For 2014, demand in the U.S.
is conjectured to increase 2.6%, while supply is
predicted to grow by 1.2%. During 2015, STR and
Tourism Economics predict occupancy to rise 0.6%
to 63.5%, ADR to increase 4.3% to $119.93 and
RevPAR to grow 4.9% to $76.13. Furthermore for
the year 2015, demand is expected to increase by
2.2%, and supply is predicted to increase by 1.6%.
According to JLL’s Hotels & Hospitality division,
the U.S. sector is on track to reach $25 billion in
transactions during 2014. More than $8 billion in
transactions have already been tallied thus far.

As statistics show, so much growth has already
occurred, yet there is still so much growth ahead. It
is very essential for me to help you in any way
possible. It is my goal to keep communications
open by creating the perfect environment. For a
business to be successful, it cannot just sit back
relying on merely selling a product, instead it must
be communicative with its  customers,
understanding their needs, the trends of the market,
and any hurdles encountered along the way. These
days, no business can sit back and rely on merely
selling a product. I hope to share the range of
innovative, meaningful, and relevant discovery
opportunities with our members. To highlight just a
few:
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Enhanced Connection

One of the greatest benefits of membership is
being able to network with other members and
explore what each member brings to the table in our
hotel operation. Chances are that you can easily
relate to another member. The opportunity to share
common experiences is just a phone call or e-mail
away. Attending the Annual Conference is one way
to get acquainted with fellow members.

Another benefit of membership of THMANA is
taking advantage of the newly formed website and
using to reach out for advice and guidance. Take
credence and ideas from an already established
program, to help kick start your operations. With
this website, distance is no issue, allowing you to be
bombarded with ideas and networking. THMANA
is planning to invest in a variety of technological
improvements, including new accounting and tax
education, new customer service software, a new
mobile application, and a new website. The result
will lead to improved services for members with
accessibility from smartphones and tablets, making
processes more efficient.

Focused Membership Campaign

I also strive to encourage non-member hoteliers
to join our association. We welcome those
interested in becoming members of Taiwan Hotel
Motel Association North America. We are planning
to conduct an aggressive campaign to encourage
Seattle and Atlanta Hotelier to join us, and we are
welcoming Phoenix, Florida, and New Orleans
back.

Encourages Young Professional Hoteliers

We encourage the professional development and
personal success of young hoteliers. We’ll host a
management and educational tour in Taiwan during
2015. Additionally we’ll host a Young Professional
Conference at the 2015 Annual Convention with
educational sessions and informative presentations
especially relevant to younger members so that
prepares them for the challenges of the industry,;
helps them identify where the industry is going, and
inspires them to develop relationships with elected
officials at the federal, state, and local levels.

Expand Educational Programs

This year, we offer members of the Hotel Owner
Education Program online versions as well as online
training topics. This program is one of the
industry’s most respected professional education
curriculums.

We also hope our members speak up and ask
questions. We can’t improve this organization and
better it without your suggestions. We want to see
the THMA Eastern get stronger, with the addition of
more members and continue into the future. Please
do not hesitate to contact me with any questions or
concerns about THMANA at my e-mail address
kevintsayphd@gmail.com. We are looking for hosts
for the 2014 and 2015 events. Please feel free and
make efforts to attend our events. We look forward
to seeing you there!

With Warmest Regards,

Kevin Tsay, Ph.D.
President, Taiwan Hotel & Motel Association North
America
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Editor’s Note

Amazingly, it is that time of the year again. It is
time for The Taiwan Hotel & Motel Association of
North America (THMANA)’s Annual Young Adult
Tour of Taiwan! This year as in years past, the
purpose of this trip is to provide younger
generations of Chinese-American with the
opportunity to acquaint them and discover their
legacy in Taiwanese culture. For our youth, this is a
remarkable business adventure that encourages
awareness and appreciation for their predecessor
generations, as well as promotes a comprehensive
understanding of Taiwanese-American’s role in the
lodging and hospitality industry.

Our previous trips to Taiwan have been
exceedingly successful!l This year we expect
nothing less than superseding the goals of the past.
Our second generations have been excited and eager
to learn more about Taiwanese culture, our
organization, and the hospitality industry as a
whole. We, the first generation, are also excited
because it is through this trip that we emphasize the
importance to future generations in sharpening their
leadership skills and business potential in an area
that encompasses a variety of fields, such as real
estate, economics, tourism, and hotel management.
While learning about exceptional hospitality
services and trainings provided by the finest hotels
and hotel universities in Taiwan, the trip also
provides opportunities for our young generation to
exchange their experiences with each other. This
trip is not only educational but also a fun enriching
cultural experience for our younger generation. We
will sample fine Taiwanese dishes as well as street
food, we will immerse ourselves in beauty of
Taiwan’s landscape and island’s coast line, we will
learn about Taiwanese history, and much more. We
hope this trip will make a lasting impression for the
participants.

By Stephen Hsu

EETT ST

As THMANA continues to grow, we encourage
current and past participants to share their
experiences of Annual Young Adult Tour of Taiwan
in order to continue the establishment of this
educational and fun trip for the future of our
organization and our culture.

Of course, none of this would be possible
without the generous participation and support of
our partners. It is my pleasure to express
appreciation and gratitude to the Overseas
Community Affairs Council Republic of China
(Taiwan) and Taiwan Tourism Bureau for their
sponsorship. I like to extend a special note of
appreciate to Commissioner Minnie Chiu for her
hard work in planning and arrangement of the
itinerary. I would also like to express my
appreciation to Wilson Wang for coordinating and
finalizing the trip. Thank you for all your
dedication! Lastly, a word of appreciation goes out
to our current THMANA President, Mr. Kevin Tsay
and his lovely wife, for their leadership, guidance,
and categorical support. Thank you!
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AUET R FEBSME Kevin Tsay
American EB-5 Properties

Regional Center/

Friendwell Group of Companies

48 Country Club Lane

East Hanover, NJ 07936
Tel:973-936-3885Fax:973-716-7470
ktsay@npcam.com

WWW.APEBS.com

AN ERIEAL Chris Chiu
Win Time Hotels Group

Tel:949-462-9500
Fax:949-273-5898

chiulaxst@yahoo.com

2 Orchard Lake Forest, CA 92630

1A BIE352F Mei-Fen Chen
Texas American Rainbow Inc.
15619 Airline Dr.,

Houston, TX 77076
Tel:713-699-3628
Fax:713-695-3169
Chin3619@aol.com

WA GFiE TS Stephen Hsu
Ramada Plaza Hotel

515 West Katella Ave,
lAnaheim, CA 92802
Tel:714-991-6868
Fax:714-817-8588

Stephen@ramadaanaheim.com

R ZEIHTE CK Lee
Southwestern National Bank
6901 Corporate Dr,
Houston, Tx 77036
Tel:713-771-9700
Fax:713-771-9701

ck.lee@swnbk.com

BRI Yia2id Steve Wu
Manhattan Hotel Group
Tel:973-641-6097

tingtarwu@yahoo.com

B PREIF Herman Lin
Win Time Hotels Group
9335 Kearny Mesa Rd.
San Diego, CA 92126
Tel:858-695-2300
Fax:858-578-7925

herman.lin@yahoo.com

W 3F3C I8 Steven Hsu
Allied Hospitality Inc

P. 0. Box 771207
Houston, TX 77215
Tel:713-270-6100
Fax:713-779-9902

sthsu@yahoo.com

I 7 #45¢ Garald Wang
Vic Inn-Ternational Co

1455 Monterey Pass Rd., #201
Monterey Park, CA 91754
(0)323-268-8886
F)626-446-4068

‘gwang@vfcinn?.com

WM PiGETHE Samuel Chen
18818 Tomball Pkwy
Houston, TX 77478
Tel:713-772-8868
Fax:713-772-2168

samuelscchen@yahoo.com

MIZ e R T EE Mike Wang
Venquest Inc.

Tel: 949-633-9090

Fax: 949-266-8053

mwang@venquest.com

MIZHE R SRIFHE Amy Sung

Law Office of Sung & Associates

6918 Corporate Drive, Suite A-7 Houston, TX
77036

Tel: 716-988-5995 Fax: 713-988-7787

amysung@sunglawfirm.com

FlA R FE William Yeh
Central Bank Vice Chairman
4708 Braeburn, Bellaire,

TX 77401

Tel: 713-395-3367

Fax: 713-779-8833

frR LB Wilson Wang
Atlas Hospitality Group

2500 Michelson Dr.,Ste.110
Irvine, CA 92612
Tel:949-622-3402
Fax:949-622-3410

Wilson@atlashospitality.com

HEFFIR B28E47 Angela Peng

American EB-5 Properties Regional Center/
IRS

48 Country Club Lane

East Hanover, NJ 07936

Tel: 973-560-0532

angelapeng08@gmail.com

X
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FRHE WA Peter Cheng
lAnchor Motel

1538 E. Lincoln Ave.
IAnaheim, CA 92805
Tel:714-635-6888
Fax:714-883-8000

FRIE JU%I3% Joseph Fan
Brighton Management LLC
21725 E. Gateway Center Dr.
Diamond Bar, CA 91765
Tel:909-860-6255
Fax:909-612-5730

brightonllc@aol.com

ALEE R Peter Zen
Bonaventure Hotel

1404 S Figueroa St
Los Angeles, CA 90071

(213) 624-1000

peterzen@fithotel.com

PIIE A A Kitty Lo
Manhattan Hotel Group
34 Via Rubino

Newport Coast, Ca 92657
Tel : 949-212-8733

Fax: 949-376-6132

kitty@nexsmart.com

I Sl Nicolas Teng
3344 State St.

Santa Barbara, CA 93105
(0)805-687-6611
(F)805-687-7116

nickteng@msn.com

PRI W Mr. Ben Liu
788 W. Huntington Drive
pnrovia, CA 91016

I: 626-358-8981

b: 626-301-0657

andoaktreeinn@aol.com

AIE 9E457E John Chang
iAdmiral Motel

4703 N. Main St.
Houston, TX 77009
Fax:713-861-2362

junghchang@gmail.com

FIET B[ # Roy Wu

Western Inn

1500 N. Loop

Houston, TX 77089
Tel:713-864-7600 Fax:713-864-8380

lzorpau@aol.com

FIH PfiifFE Mr. Chin-Liang Chen
Texas American Rainbow Inc.

5619 Airline Dr.,

Houston, TX 77076
Tel:713-699-3628 Fax:713-695-3169
IChin3619@aol.com

P8 ¥k Jason Cheng

Friendwell Group of Companies 2025 Rt
27 South Suite 220

Edison, NJ 08817

Tel:732-744-1455

Fax:504-367-0792
jason@friendwell.com

www.friendwell.com

PP {2 william Chiang

. |Sheraton Eatontown Hotel

6 Industrial way East Eatontown,
NJ 07724

Tel : 732-544-2615

Fax: 504-838-9444

William@ pacificconcordgroup.com

FE BLRLEE Thomas Wu

Golden Tadco International Corp.
251 Herrod Blvd. Dayton, NJ 08810
Tel: 973-230-5005

Fax: 732-230-5010

twu@goldtadco.com

FIE #i{5 5 Tony Cheng
Skylight LLC

141 New Road Parsippany,

NJ 07054

Tel: 973-227-4788

Fax: 973-227-2088
tonychengl16888@yahoo.com

PRI §ifiZ£ 2% Michael Zhong
Traveler Enterprise Inc
13534 39th Avenue #2,
Flushing, NY 11354

Tel: 703-691-2060

Fax: 703-691-7829

lion@traveler-enterprise.com

PRI [N Arthur Chen

Tel: 971-542-0222
Fax: 917-542-0288

arthurchen@landbank.com.tw

PREE i A Frank Chen

Best Western Queens Court Hotel
133-51 39th Avenue Flushing, New York
11354

Tel: 718-888-1900

FaX: 718-888-1141

frankc@qchotel.com

PIHE AEIREFS Ching Ling Chang
Best Western, Airport Inn

2425 South 24" Street

Phoenix, Arizona 85034

Tel: 602-273-7251
Fax:602-677-6819

clchang@bwphoenixairport.com

fugrEt fJK{H Anita Ko
THMASC

1045 E. Valley Blvd. #A212
San Gabriel, CA 91776
Tel: 626-280-2207

Fax: 626-280-2243

thmasc1688@gmail.com
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LR IEENEBIREASHSETHRER RS 973-936-3885
Kevin Tsay ERGBIREEEEATEE
WEE BHEE ZBREE 714-928-6590
Minnie Chiu I &BREEEEAY
ERRI-L VN BHEE LERSERE 714-772-8899
Stephen C. Hsu IEEMNEBIREASHSHENETE
PREZF &S RAR R 281-380-1180
Mei-Fen Chen EENEBREAEHSHEGRES R
R B aBkEEEEATHER HE 949-622-3402
Wilson Wang IEEMNGBREAGH ORGSR
KFEH EINEE BN R EH & 713-870-1688
Amy Sung EENEBIREASHABORISGE
i3] EENEEREAGH WM R iy 973-641-1636
Angela Peng EHERFE R
T fiktA EEMEBREASHSHATHSRE HERpE 714-906-6888
Anita Ko RN S B R S F S AN S s
B EINEEEBIREXEEATEER == 281-772-5838
Jie Yen
5 Y=g ENEEEBIREEFE TSR 281-382-3943
chin-Liang Chen
BRER{— BN EBIREEFEAE B & EE] 714-206-8127
Simon Kuo
FEACK (Z ) BN &R S [ A HE 714-206-8127
Nancy Kuo
ERAKAE HEINNEBIREEEEAE AIg & HE 805-259-6622
Nicolas Teng
BIEA HEImNEBIREEEE AT BT HE (626) 205-8278
Ben Liu
HEERS RO BIREREEEAY HE 0931-058-562
Yun Hsia Huag
BEE KEPERLET F& HE 949-353-9955
Margie Yang B EBISRRB SR
% Sum 3 FEIN & BREE e EREAE HEEHEE 619-708-0824
Teddy Lin
£ EREBIREREFEEAS 973-303-9472
Amy Tsay Student

13
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B ERABIRIEREAEAE HHEEE R 973-303-9472
Hsiu Hui Yang Chief Engineer
BT EREGBIREFEEAEAE HFEEEE 973-303-9472
Tzu Yi Yang Student
FRILEE RN BIREEFARAY HEEEE 425-283-2930
Lee Chuan Lin RentHop.com President
Caroline Chiu EREBIREEREAY HEEEE 718-888-1900
Student
EELS RN S RIS E S A HEEME 626- 226-8633
Annie Chou WestLAND Group, Inc. Engineer
Alfred Wang RNSEH BIREREERA S HHEEEE 504-782-9264
Zmg Lu' LLC President
Jenny Chang FHEHRR)SEIREAE HEEHEE (770) 365-7696
New Orleans, LA
Hui Perng ER(EAR)SEIREAE HHEEEE 504-296-3629
wEG (New Orleans, LA)
Angela Wang BN e B iREEERE R A HHEEEE 626-590-8498
TR (Newport Beach, CA)
Chien Chu BN G IREEEF A S HHEHEER 714-225-2256
SRIRHE (Tustin, CA)
Lawrence Lai EINEBiREEEE A S FHEEHEE 626-607-1750
SR Rosemead, CA)
Lisa Chen ER(RLR) G BIREAE HEEEES 281-467-3393
P Er & (Houston, TX)
Daniel Chen BN EBREEEER A HEEH S 714-488-5952
Pz~ (Tustin, CA)
David Cheng BN G EikEEE A HEEEE 714-608-8638
-iig i) (Anaheim, CA)
Melody Li EzplIVER- AL a2 = HEEEER 626-465-6183
ZENE (Anaheim, CA)
Kevin Chen FINEF G BIREREREA S HEEER
P (Taipei, TW)

14
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D1
3/15
(Sun.)

0600~0630

BC EATDER NG - ZeHk A\ P e BRI et © AT HES R M SRl iR G
BT
Please give us the flight time of arrival, we'll arrange the bus to airport and pick up group

members, and money exchange or apply for mobile phone number at the airport

0630~0830

PEERS - E S - E AR - G LT AR RS | 5 g 2laes
Taoyuan International Airport— Taiwan High Speed Rail Taoyuan Station—freeway—
McDonald of Linsen South Road: No.1, Linsen S. Rd., Zhongzheng Dist., Taipei City, near
Zhongxiao E. Rd. intersection and next The Sheraton Hotel ( MRT Shandao Temple Station
Exit 3)

0830~0900

Bit-ItEEEAK -7

Taipei — freeway—Pinglin

0900~1130

BRI 020 i & JEBME A ST & SO R
PinglinGuanyu Hikeing Trail & Beishi River humanistic story & Pouchong tea

1130~1200

FRR— B2

Pinglin— Jiaosi

1200~1300

TR RIS ARSI R

Lunch: Jiaosi Mr. Goose Seafood Restaurant

1300~1415

S EERAIRONIE (52 B AT R R SRR R E)

Visit Just Sleep Hotel( Jiaosi spring area of Taiwan's newly built hotel)

1420~1532

FERE &G 228 B » AITEIEHE » AT ARISEHE I
Take Taiwan Railway Puyuma 228 trains, go to Hualien and transfer tour bus

1540~1615

RIETEE#E AR RS CHECK-IN
Go to Hualien Farglory Hotel and Check-in

1615~1830

fiks FH B8 25 TR AT 350

Use the hotel leisure facilities

1830~2000

g - fLEECRAUE

Dinner: Hualien Farglory Hotel

15

Taiwan Hotel & Motel Association of North America j




o AR B EIR I A S A A

{£78 © TEEEACK IS

2000~
Accommodation: Hualien Farglory Hotel
i~ BAL - TBERE
0700~0830
Morning call and breakfast
R T &
0830~0900
Go to Hualien City
SR FCUEER
0900~1200
Visit TzuChi Buddhist Cultural Park
T R ECUEER
1200~1300

Lunch: TzuChi Buddhist Cultural Park

fEEm>HE
Hualien-> Shoufong

D2 1300~1345

3/16

S EEE R
(Mon.) | 1345~1545

Visit Taiwan Hospitality & Tourism College

e L2 (% 4]

Shoufong->»Hualien

1545~1630

{EaREH, 181 B AT > EHE->EM - H = e EE R

Take Taiwan Railway 181 trains, go to Yilan and eat meal box and drink on the train

1640~1748

BT H ¢ R EREAE - AEFURIER

Visit Jimmy theme parks and Huang's red-brick house

1748~1900

(£75 + HRM&SIEE

Accommodation: Silk Splace Yilan Hotel

1900~

I - BEHE - ERERE

Morning call and breakfast

0700~0915

HE->ILEEEARELREE)> &1L
Yilan = freeway(Hsuehshan tunnel)-> Taipei

0915~1030

e e

Overseas Community Affairs Council,Republic of China

1030~1200

D3
317 1200~1400

T8 ERUINE
Lunch: SuHung Restaurant (treat by OCAC)

(Tue.)
AR LA E

Go to Songshan Cultural and Creative Park

1400~1430

SEhtALL AR (& F S g B LRI & Amy i+

Visit Songshan Cultural and Creative Park

1430~1530

B (AR

Fubon Cultural & Educational Foundation peer exchanges

1530~1700

16
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HHSEIR S AIEE

Free to visit Songshan Cultural and Creative Park
MR GILR T=@RMEts (E44AmES)
Dinner: Taipei NOODLE CUISINE(beef noodles)
(£fg * GILFNEMIRRAERE

Accommodation: Hotel Cozzi Minsheng Taipei

1700~1800

1800~1930

1930~

B 85 - TRRERE
Morning call and breakfast

Edb>db%
Taipei—»Beitou

SBILISE RIS B
Visit Hotel Royai Beitou, Hotel IT Speech and symposium

FE GRS R R EE

Lunch: Beitou Longbon Resort Restaurant
SERET/K HES & L g

Visit NungChan Temple and Beitou Geothermal Valley

E#->&dt
Beitou - Taipei

[ Wi E AN

Sister association visit: Taipei Hotels Association peer exchanges

iR - GALIREEAE

Dinner: Taipei Hotels Association

REIERIE - # © EIERREIRER A 88

Accommodation: Hotel Cozzi Minsheng Taipei

0700~0900

0900~0945

0945~1200

1200~1400

D4 1400~1600
18
(Wed.) | 1600~1700

1700~1800

1800~2000

2000~
o] H EHATEABERR 0 53¢ 101 R Ht i
Free to visit Yongkang street shopping or Taipei 101
=i - A SREERE
0700~0900
Morning call and breakfast
AEEEE
0900~0930
Go to Tourism Bureau, M.O.T.C. Rep. of China
D5
FEGEOLE/BOCAEMEE T T B i
319 0930~1130
( ) Tourism Bureau, M.O.T.C. Rep. of China and half-day tour
Thu.
AR K
1130~1200
Go to Tamsui
T8 RKEEEE
1200~1330

Lunch: Tamsui Hieian Restaurant

17
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1330~1530

é;:gﬁlk 7Kf§?§‘éﬁr—

Visit Fullon Hotel Danshuei Fishermen's Wharf

1530~1830

AT METHEEHERAEE S NZ(HAEHE)

Tamsui old street tourism and eat Taiwan famous snack on your own expense

(B RAIRE R

1830~
Accommodation: Fullon Hotel Danshuei Fishermen's Wharf
R~ B IRBUERE
0700~0830
Morning call and breakfast
RAK>BEZEH
0830~1000
Tamsui->» Taoyuan Chihu
&R A B P I RE 52 7 iR
1000~1230
Houci Lake landscape trail tourism
R R BE (RO E R TR R 4
D6 1230~1400
¥ Lunch: Tianchi Restaurant(Fish Head en Casserole)
0
) AT TERARE ALR
(Fri.) 1400~1500
Go to Kainan University
Stk R RS 2Rt
1500~1730
Visit the Kainan University School of Transportation and Tourism
iRE - BkETE XS EEEEZE6
1730~1930
Dinner: Chien-yen shabu shabu and buffet
g o Pk A
2000~

Go to Taoyuan International Airport and see group members off

M4k .41 Pinglin Guanyu Hiking Trail |

Aﬂer crossing the bridge, the trail alongside the stream is
known as the “Guanyu Hiking Trail.” Stroll leisurely along
this trail and gaze at the rising sun at dawn. Admire the
fishes swimming languidly in the water and feel your pace
quicken at times while slowing down when you pause to
think and reflect. Take in the blissful golden colors of the
setting sun and feel your body relax and settle down.
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¢4 % Pouchong tea |

P ouchong (Chinese: Fffi4%) or light oolong, it is a lightly
fermented (oxidized) tea, twist shape, with floral notes, and
usually not roasted, somewhere between green tea and what
is usually considered Oolong tea (Chinese: BfE; pinyin:
wilong; literally: "Black Dragon"), though often classified
with the latter due to its lack of the sharper green tea
flavours. It is produced mainly in Pinglin Township near
Taipei, Taiwan.

Tzu Chi Cultural Park is located
on ZhongYang Road in Hualien
City. It includes Tzu Chi Medical
Center, Jingsi Meditation Center,
Jingsi Bamboo Bungalow and Tzu
Chi University. It is the
headquarters for the Tzu Chi
Foundation's global activities and
is dedicated to the four missions
of the

Tzu Chi Foundation: health care, charity, culture, and education. As the holy site of Eastern
Taiwan, it consistently brings strength to the power of compassion. Tzu Chi especially focuses
on bone-marrow donation, environmental protection, community volunteerism, international
disaster assistance and four other missions, also known as the “eight footprints”. Tzu Chi
maintainss the spirit apart from the worldly things, but keeps the body engaged in helping the
world, in order to spread humanistic compassion.

Standing in the broad, plain and green park, you can feel the philosophy of Tzu Chi, which is
to bring together people from all social classes, ethnic groups, nationalities, and beliefs, to create
a land of pure truth, beauty, and virtue in the human world.
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%k £A8/0F Jimmy theme park |

J immy Liao is a Taiwan’s best-known illustrator as well as
a picture book writer. The Starry, Starry Night and Sound of
Colors are the his famous book. I’ve just searched and seen
his book.

The first Jimmy’s Park has opened in Yilan. Yilan is
already famous for its beautiful scenery and known for a
rich cultural heritage.

Many tourists like to visit Yilan and there is one more
additional reason to visit there from now on. Jimmy’s park
is like his book-theme park and artwork square. It has
opened on June 28th.

o XA E® Songshan Cultural and Creative Park |

The 6.6-hectares Songshan Cultural and Creative Park
in Taipei’s Xinyi District was completed in 1937 as the
Songshan Tobacco Factory, which was one of the seed
companies of a monopoly system mandated by the
Taiwan Governor-General Office. The premises were one
of Taiwan’s pioneers of modern industry, as well as the
first professional tobacco plant. A gracefully simple
Japanese modernist structure, the factory features
meticulously crafted face cams, glasswork and bronze
nails that made it arguably a “model factory™ at that time.
When Japan lost the war in 1945, the Taiwan Provincial
Monopoly Bureau took over the factory and renamed it,

Songshan Tobacco Factory of Taiwan Provincial Monopoly Bureau. The factory ceased production of
cigarettes in 1998 for concerns over urban planning, regulatory changes in the tobacco and liquor marketing
system, as well as shrinking demand. It became a relic of the past after being merged into the Taipei Cigarette
Plant.

In 2001, the Taipei City Government named the tobacco factory the city’s 99th historic site and converted
it into a park comprising city-designated historic sites (namely the office building, the 1st to 5th warehouses,
cigarette plant and boiler room), historic structures (the inspection room, a machinery repair shed and a
nursing room) and architectural highlights (the Baroque-style garden, an ecologically landscaped pond, a
public bath and a multi-purpose auditorium). For more efficient reuse of space, the Songshan Cultural and
Creative Park was built on the historic site as a production base for designers and cultural & creative
businesses, as well as a venue for performances and exhibitions. The park introduced to its premises a Taiwan
Design Museum and TMSK through partnerships with the Taiwan Design Center and prestigious Taiwanese
glasswork label LIULI GONG FANG, respectively, besides a snack bar that was converted from the
machinery repair shed.
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B A2 57K A i3 NungChan Temple |

Nung Chan Monastery (meaning 'Farming Ch'an") is
a monastery at Beitou, Taipei, Taiwan. It is formally
founded in 1975 by Ven. Dongchu, a scholar monk
and disciple of renowned Chinese Buddhist Master
Taixu.[1] It's named ' Farming Ch'an ' as its early
residents dedicated themselves to Ch'an practice and
grew their own food. Its spirit is based on 8th century
Zen Master Baizhang Huaihai's aphorism, "A day
without work is a day without food."

L% 434 % Beitou Geothermal Valley |

Located next to XinBeitou Park, the Geothermal Valley is
a jade-like spring covered with mists. The valley has a
history of more than 200 years, it was once known as the
Hell Valley due to several incidents of tourists . Today, the
valley is known as Geothermal Valley that has a high
temperature between 80 to 100 degrees Celsius. Being a
hydrochloric acid spring with a high temperature, it is
unsuitable for body contacts.

The Geothermal Valley has always been one of the popular
sites for Beitou travel. In old days, visitors were able to
enjoy boiling eggs at the valley. Recently, the Taipei City
Government re-established the region with fences around
the valley, and around the pavilions to preserve this unique
scenic spot and to prevent further incidents. Due to
preservation and prevention, visitors are not allowed to boil
eggs at the Geothermal Valley anymore. However, the
Geothermal Valley is still an excellent scenic spot for
unique heavenly sceneries for your Taipei travel!

Yong Kang Street
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Located on Section 2 of Xinyi Road in Taipei Daan District, Yong Kang business area is notable for its
numerous local refined cuisines and exotic restaurants. Yong Kang Park is the center point of Yong Kang
Business Area covering Yu Kang Street, Lishui Street, part of Jinhua Street and nearby shops on Xinyi Road.
The area attracts large numbers of local citizens and international tourists everyday for delicious delicacies,
thus experience the vivid night life around this area.

Visitors are often attracted by mouthwatering dishes that locate in Yong Kang business area. One of the
most popular restaurants that visitors shall not miss is the internationally well-known legendary restaurant,
Din Tai Fung Dumpling House. Gourmands and tourists from all over the world wait in lines for the juicy,
mouthwatering dumplings and Chinese dishes. Other than Din Tai Fung Dumpling House, Yong Kang Beef
Noodle is the other famous restaurant at Yong Kang Street.

4% #33 Houci Lake |

Shaped like a crescent moon, Houci Lake is fed by
small streams on Baishi Mountain (Baishishan).
Originally known as Longguomaipi, it currently
serves as an irrigation pool of the Taoyuan Irrigation
Association, with a water area of 41,076 hectares,
and water volume of 177,500cubic meters or
enough to irrigate an area of 117,29 hectares, mainly
in the Da River (Daxi) and Sanceng areas.

RS e 1§ Ryl

In the 1950s, Chiang Kai-shek discovered Cihu when his car was forced to stop at the mouth of the Baiji
Tunnel and he had to make a detour by sedan chair. The scenery reminded him of his hometown of Xikou
Township in Fenghua County, Zhejiang Province. In 1955, The Bangiao family headed by Lin Pen-yuan
provided 19 hectares of land in Cihu for the construction of a villa. The "Dongkou Villa," as it was then
known, was completed on June 13, 1959, and renamed as the "Cihu Villa" in October 1962.

As part of an evacuation plan for the Office of the President in 1962, Chiang Kai-shek instructed the
government to purchase land in Cihu for the construction of an air-raid shelter and wartime command center.
Quarters were also constructed here for the secretary-general, chief aid-de-camp, and deputy
secretary-general to the president. After Chiang's death on April 5, 1975, this site was renamed as the Cihu
Presidential Burial Place. The Cihu Presidential Burial Place Administration was also built here to handle
reception and management affairs. The five office buildings at Houci Lake were also transferred to the
administration, which came under the management of the Taoyuan City government in November 2007 after
the Houci Lake area lost its restricted military status. Since then, the county government has been renovating
facilities on the site and making other arrangements for opening the area to the public.

As a restricted area, Houci Lake was long protected from outside interference. This isolation has helped to
keep the forest and natural ecology in their pristine state, making this an ideal escape for public recreation.
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By Sam Chen

Hi! I'm not a member of the youth group,
obviously, but I wonder if you would like a little
article from me. If so, here it is. Feel free not to
print it, no hard feelings if it doesn't fit in.

I've Been to Taiwan Four Times, But This Is My
First Time

Yes, the title does make sense! Checking back in
my records I see that I was in Taipei four times in the
1980's for business. So why is this my first time?
Because Taipei has grown so much that I didn't
recognize anything - not even places I had visited
before.

When I was last there, for example, I flew into the
small local airport in town. The big international
airport didn't exist. The museum has changed and
grown so much that, even though I had seen it
before, it was completely new to me. Amazing!

Here are a few of my thoughts that I'd like to share
with you:

Taiwan hospitality: even though I spoke no
Chinese and was not a member of the Association, I
was treated just like family. My thanks to all of you.

Traffic: I drive a motorcycle, but there is no way I'd
drive one, or drive a car, in Taiwan. Scary traffic!
One good thing though, everyone on a bike was
wearing a helmet. In my day nobody wore them,
and I'd often see families of 3 or 4 riding on a
motorbike with no protection at all. I'm glad that's
changed. I know Dr. Young, who runs the Formosa
Plastics hospital, and he once told me that Taiwan
was the world leader in treating head injuries
because of all the motorbike accidents that took
place with riders not wearing helmets.

Pictures: Taiwan people don't take pictures of
things. They take pictures of people in front of
things! Different culture.

Taiwan parliament: 1 couldn't believe that I stood
in exactly the same place that the students were
when they took over the building! It says a lot for
the government of Taiwan that it didn't use force to
evict them. Not many countries would be so
far-sighted.

Food: 1 will sorely miss all the great food we had.
My favorite was the oyster omelette I had at the
restored village in Kinmen. [ wish I could find that
here.

36




Wow!: If I had been by myself I never would have
been able to see that fantastic Lantern Festival. I'll
never forget that.

Kinmen: That was a piece of history for me. I am
old enough to remember how we, in America, were
scared that the mainland was going to invade the
islands and we thought that we might be facing a
war with China.  Support for Taiwan was
overwhelming here and it was fascinating to see just
what this was all about.

Weather: All my previous visits to Taipei were in
July and August. How nice to see Taiwan without the
heat and humidity!

... just a few of my thoughts and I hope you found
them interesting.

My dear youth members of the THMANA:

Wish you all had a great time and unforgettable
moment on the above captioned trip to Taiwan. We
all enjoyed having the opportunity to be together
with you as well.

We wish you all learned a lot from this trip and we
would like you to write an article to share some of
your experience with us. Any thoughts or comments
about the trip are very welcome, thank you.

So far, Weinie is the first and only one to turn in
her article regarding the trip. Please give her a big
applause. Hopefully, everyone of you can all turn in
yours on or before the 20th of this month

(April).

Thank you for your cooperation.

Sincerely,

Sam Chen, President, THMANA

Taiwan Hotel & Motel Association of North America =

By Kevin Chen

I was invited to join this trip by Uncle Sam and
Auntie Su and joining it was one of the best
decisions I've ever made. Not only did I get to take a
break from school for a whole week, I also got the
chance know my country and its hospitality better.

Although I’'m currently still a high-school student,
it was still quite interesting to learn about the hotel
business in Taiwan. Visiting two different
technology universities was a really different
experience for me since I am currently studying in
The Affiliated Senior High School of National
Taiwan Normal University (BlAHIH), one of the
top schools in Taiwan, so I had never thought of
entering a technology university. After the short
visits/tours, I have a different view on technology
universities now.

Another thing that was really enjoyable was the
people you could meet and the friends you could
make on this trip. Even though I was second
youngest in the whole youth group, it was fun to see
and understand how the older youths think,
especially since their educational background is
different form mine. What was even better was that
there were a lot of cute girls on this trip. (I'm just
messing around.) It was also very fun to listen to the
adults share their experiences and tell us about their
immigration to America and how they handled
themselves, along with a lot of inspiring speeches.
This is something that most of us will never be able
to fully understand because we’re lucky enough that
our parents have taken the bullet for us. Last but not
least, I was surprised to have met two upperclassmen
from the same school I’m currently attending. It was
also shocking to find out that one of them were the
first to ever attend this school!
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Through out this whole trip, the food we had was
spectacular, I had so much to eat that by the end of
the fourth day, [ was too full to eat anymore. It was
also really good that they put the youth group all at
one table because it gives us time socialize with each
other and get to know each other better.

Overall, it was an amazing trip that I will never
forget. Thanks to this trip, I now have many places
to go to if I ever go back to America! I would like to
once again thank Uncle Sam and Auntie Sue for
giving me this chance to go on this trip. If I get the
chance, [ hope to be able to join next time. Looking
forward to seeing everyone soon!

By Helen Chen

This is Helen Chen, on behalf of myself and my
husband Derrick Chen to thank Taiwan Hotel Motel
Association Northern America for inviting us to have
a chance to join the Youth Group Trip to Taiwan &
Kinmen this year. It is our honor to be part of the
youth group for the second time to explore the
beauty of this country, not only on the main island of
Taiwan, but also on the sub-island of Kinmen as
well.

Through the entire trip, we are so honor to have
such opportunities to visit some of the most highly
restricted places under the unique relationships and
hard work from our mentors from Taiwan Hotel
Motel Association Northern America and Overseas
Community Affairs Council. This is a one of a kind
opportunity to reach and tour the highest story of the
Chung Tai Monastery at Taichung. This was a
peaceful and pleasure experience. It's such an unique
experience we will remember for a lifetime, and

especially thanks for the relationship of our group
leader of Taiwan Hotel Motel Association Northern
America this year. In addition, Qing Tian Gang at
Kinmen is the most memorable place that the tour
has guided by the real soldiers. Thanks for the hard
work of our Overseas Community Affairs Council,
and the two councilors who were able to join us on
our trip. Because of their relationship and power, we
get to have the chance to visit this mystery place that
is never open to the public.

It is a very memorable trip with a lots of good
treats, gifts, shopping , and fun. The experience
hosted by Kinmen County Magistrate is really
memorable, the delicious dinner with the special
edition Kinmen Kaoliang liquor as a gift to everyone
of us, plus the Karaoke time together really touch
our hearts.

The highlight of this trip should be the
participation of 2014 Taiwan Lantern Festival with
Tourism Bureau, from the Republic of China on the
first day of our trip, which we have experienced the
art, culture and people of Taiwan through the
creativity and combination of current technology and
artwork. Again, thanks for the Tourism Bureau for
the sponsorship and helped on our Taiwan Hotel
Motel Association Southern America as usual on
every year for the youth group trip. Without their
support, we will not be able to have a such an
opportunity to explore the beauty of this country.

My husband and I truly recommend the second
generation, who are in the hospitality business to
join such a wonderful trip. This trip not only allow
us to have fun, but also gain more knowledge by
visiting the top hospitality/culinary schools and the
highly rated hotels during our stayed as well. By
casual talking to our tour members, we have shared
our experiences and learned so many lessons from
each others, especially the treasures that are given by
our senior hotel owners. Every memorable trip has
to be ended with a wonderful and unique experience
of something that only happen seldomly in your life,
which we have a such a private charter cruise to tour
the beauty of Dan Shui, Taipei as the perfect ending
for our trip on the last day.
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By Winnie Tsai
Fonnosa Taiwan and Its Culture

Taiwan, an island located on the south of Japan
and the east of China, is a wonderful destination,
filled with rich culture and fun experiences. Despite
the fact that not a lot of people know Taiwan as a
country, it has been gaining popularity and thus its
restaurant and hotel business are slowly making its
way into the big leagues of the world’s hospitality
industry. THMANA does an amazing job to help
those whom are trying to get to know our parent’s
birth country, as well as extending our knowledge of
the ways hotels and restaurants are run in Taiwan.

This year, the THMANA trip took us to four
different locations in Taiwan: Taichung, Taipei,
Tamsui, and Kinman, and through these
explorations, I was able to learn more about the
island of Formasa, and its rich history and diverse
culture. I learnt about the culture of the woodcarving
street, our ancestors’ past that reside in the different
museums we visited, and its ever expanding built of
Taiwan’s living capacity and contact with other
countries, not to mention, the food served during the
trip was delicious and amazing. This trip has become
a really unforgettable experience for me and it has
definitely taught me a lot of new experiences and
information about hotels, restaurants and the country
itself. The two universities that we visited also
showed me that there is much to be learned through
schooling and how the hospitality training style is
different from how Americans teach their students. It
was definitely an interesting find, and also
something that can be implemented in our schooling
system in the future. I believe we can learn a lot
from Taiwan and the way they teach their students
and vice versa.

Taiwan Hotel & Motel Association of North America —

Through this trip, not only did I learn about the
different locations of Taiwan and its story and
culture, I also made some unforgettable memories
and friendships with my fellow travelers from
America. Through the highs and lows, we learned
from each other’s experiences, and were able to
share some of our own life experiences and
knowledge with one another, which was another
additional positive aspect of this trip. We also got to
hear about how the adults managed to get to where
they are in life now, and some inspirational speeches
from our fellow travelers as well, which also was a
good motivation for future challenges. It was
definitely a great experience overall, filled with
unforgettable experiences.

For every moment and trip, there are memories,
and through these different memories, it creates an
unforgettable adventure, which is something I will
never be able to forget, as long as I can remember,
Not only was I able to learn more about the birth
place of my parents, I also got to learn a lot of what
the island of Formosa Taiwan was able to offer
through its hospitality industry and schooling
system. It’s not just an island filled with culture,
landmarks, food and fun; it’s a place we can call our
second home.

By Jackie Lin - HOUSTON, TX

My first trip to Taiwan with the Taiwan Hotel
Motel Association of North America was last year.
As 1 was in my last year of studying hotel
management, I enjoyed it so much that I decided to
come back again this year.
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Coming back this time as a hospitality college
graduate, I was pleased to find out that the youth
group this year was compiled of a group closer to
my age range than last year’s group. Since most of
us were in the phases of higher education and
beginning our careers, we were able to relate to each
other better and got along much faster than last
year’s group.

As fun as the social interactions were, the youth
group this year included those that are either A)
members of the hospitality field, B) people who
grew up loving Taiwan as their parents did, or C)
both sorts. This proved interesting when we visited
the hospitality universities in Taiwan. Especially for
the few of us that actually studied hospitality
management. We quickly agreed that their technical
skills are much stronger and much more diverse than
what was taught to us in the United States. On the
surface, I found their universities to be more
well-rounded and efficient than the education I
received. While my college focused on management,
the Taiwanese allowed for both technical and
managerial training. Personally, I thought the Taiwan
universities’ system of suggesting specialties that
best suit their students to be interesting. I can see
these suggestions helping students who aren’t as
certain of their interests and strengths pick a career
path.

My all-time favorite part of the trip was the
seminar that the Okura general manager gave to us.
Their motto of “Best A[ccommodation], C[uisine],
S[ervice]” is similar to many other hotels. What
impressed me the most was Okura’s definition of
“Taiwan Service” and management philosophy.
From the examples he gives, the Taiwanese don’t
just “wow” a guest—they “WOW!” (And then
promptly engrave that moment into the guest’s
memory.)

While a part of me wishes there were more
seminars and meets with hotel managers, I do enjoy
the advice that the adults were freely giving to us.
(One of the perks of sticking both generations into
one bus.) Though not all manage hotels, they gave us
valuable insight in what to do in order to own a

hotel. A particular piece of advice did stick out in my
mind: When opportunity comes knocking, will I
have the guts to grab it? As Uncle Jerry said, just
having the knowledge and money means nothing if
one doesn’t use them,

With this in mind, I would like to take this
opportunity to thank THMANA and OCAC for
making this trip possible. The memories and
experiences I had on this trip to Taiwan would not
have been possible (at least, not with the same
impact). I would particularly like to thank President
Sam, Aunt Minnie, and Anita for creating such an
eventful itinerary. Kinmen was a great surprise
location. (Though even if I never see Kaoliangjiu
again, it would be too soon.) Without all of your help
I would not have been able to meet all the wonderful
people and experienced the interesting moments we
had.

Thanks again to everyone on this trip for making
this trip to Taiwan so awesome and I hope to see
y’all again.

(Hush, I’'m Texan. I can use “y’all” as a word.)

By Angel

This is a really wonderful journey. Whenever I flip
through all the photos I took during the trip,
unforgettable memories just keep emerging. I’d like
to give my thanks to Taiwan Hotel & Motel
Association of North America for planning this great
trip, on which I could travel and make good friends
at the same time. All of these experiences in Taiwan,
the island with stunning sceneries, brought me
boundless happiness.
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I experienced so many things for the very first
time on this trip. I visited the grand Qing-Tian Hall
in Kinmen, got amazed by the sublime buildings at
Chung Tai Chan Monastery, went to the famous
Taiwan Lantern Festival, and stepped into
Legislative Yuan, which I had only seen on TV, for
the first time. All the scenes during the trip made me
deeply impressed.

The moment I love most from the trip is when I
was on the bus, listening to the respectable seniors
sharing their experiences of starting businesses. I
learned a lot from every story. Your experiences and
your stories of success gave us goals, direction and
encouragement. They broadened our horizon, too.
Thank you so much for sharing so selflessly. I will
keep your words in my mind and try my best to
accomplish my dream.

I'd also like to give thanks to the new friends I
made on this trip. Thank you all for taking care of
me.I cherish this chance to get to know all the cute
friends. I hope to see you all again next time!l feel
honored to have the chance to join this wonderful
trip. Thanks again to the seniors who planned this
trip for us. This will be a trip I won’t forget for my
entire life!

By Jay Chang

First and foremost, I must thank all of the people
responsible for putting together this excellent and
well planned trip. I must say that in past experiences,
tours such as these usually don’t get very good
feedback because of poor planning. However, this
trip that was arranged by Taiwan Hotel Motel
Association of North America is a trip that I have no
complaints about. All accommodations were
luxurious and 5-star, which was highly impressive to
me due to the “free lunch” each youth group member
was so humbly provided. A once in a lifetime
opportunity, most would call it.

Starting off the trip, I didn’t know what to expect.
We were all so anxious about the adventures ahead.
Over the first few hours, I had the pleasure of
meeting most of the strangers that I would be joining
on this trip. Since this was only a 6 day trip, we

Taiwan Hotel & Motel Association of North America —

began immediately. We visited places all over
Taiwan and even Kinmen.

Although this trip was much fun, it was also
educational. As a businessman not in the business of
hospitality, I was foreign to things such as hospitality
universities. Up until this trip, I didn’t even know
they existed! But visiting these universities,
Hungkuang University and Hsing Wu University,
was definitely one of my favorite things about the
trip. Watching and learning students get trained to
specialize in things such as bed making, cooking,
hosting, bartending, etc. were things that I definitely
didn’t expect to be taught on a college level.
Students at these universities spend their days
preparing and bettering themselves to be more
professional and hospitable.

There were so many great things about this trip, it
is hard to pick an absolute favorite. But if I must, I'd
have to say it was our visit to the Chung Tai Chan
Monastery. Seeing the Monastery and observing how
the Chung Tai Chan monks lived was a blessing.
After meeting and listening to the words of the
Grand Master at Chung Tai Chan Monastery, this is
an experience I will never forget. We also learned a
lot about the engineering and design of the
monastery and how each characteristic of the
monastery brought in peace and tranquility. One
thing in particular was the pagoda inside of the
monastery that was beautifully constructed without
nails, screws or rivets, a method called “joinery”.

TThe hotels we stayed at were second to none, the
events we attended were so fun that you didn’t want
to ever leave, and the places we visited were so
beautiful that it’d make you question yourself if any
place on Earth could be that gorgeous, but the one
most important thing on this trip that you are
guaranteed to not find anywhere else is the people.
This collective group of folks, THMANA members,
family members, youth group, etc., are all successful
or aspiring entrepreneurs that cannot be found
elsewhere. I am truly grateful for all the advice,
experiences, and knowledge that has been shared
during this trip. To be honest, I planned on this trip
to be a short vacation from my work, but instead it
has turned out to be the learning experience of a
lifetime.

P
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By Chien Chu

This is my third trip with the Taiwanese Hotel
group and it’s my favorite trip of the year. I've
traveled to many countries but Taiwan is home and
holds a special place in my heart. The hotel group
has done a great job planning this trip every year and
it shows. This year was no exception.
Unfortunately I was unable to attend the full week.
Prior obligations prevented me from enjoying the
first part of the trip. I was looking forward to
attending the Lantern Festival but the dates just did
not work for me. Many years ago my friend had
mentioned to me that she wanted to attend the
festival and asked me about it. I had no idea what
she was talking about until I did some research. The
photos I found were amazing and full of life. I was
excited when Auntie Minnie first mentioned the
festival as part of the itinerary but sad when I found
out that it interfered with prior obligations. Not only
did I miss the festival but I also missed the first few
days interacting with the youth group. This by far is
the best part of the trip. With so many new faces |
knew it was going to be fun. Being one of the older
youths in the group I try to take it upon myself to
look over the youth group and also make sure they
get into a little trouble. Upon my late arrival I had
discovered that they had found their own trouble
without me. This was yet another amazing group of
people. Having very similar backgrounds and
beliefs tends to make things easier and more
relaxing. This group, out of the three, seemed to
mesh better than previous groups. The youth group
was more outgoing but not once was I ever worried
about their safety or things getting out of control.
They probably took more care of me than the other
way around.

the trip and now understand its purpose. To the
people who attended this trip and previous trips: you
are truly amazing people and I enjoyed every minute

with you. [ hope it means as much to you as it does
to me. Some of you might be too young to
understand but one day you will look back and wish
you were in Taiwan drinking Kaoliang Jiu with
Jason or Jackie or Jon or Melody or the countless
others on this trip. 1 hope you look back and wish
you were sitting next to me having a Taiwan Beer or
two. Until we meet on the next trip. ..

By Jason Chang

Hello everybody, my name is Jason Chang from
Belize, Central America. I would like to give a big
thank to all those people that made this trip an
amazing experience. Everyone was so friendly that it
felt like traveling with families. I miss you guys.

A very interesting trend that I notice in Taiwan is
the popularity of motels. Competition is very intense
in Taiwan. Just take a simple drive or taxi within the
city and one can notice the density of motels in the
area. | spent a couple nights in these and would like
to share my experience. During the trip, we lived in
some of the best hotels in Taiwan. The rooms are
comfortable but that is about it when when
comparing to motel room. To my surprised too, some
motels have a better design than the 5 stars hotels.
One can see detailing in every corner of the room.
But of course, a good hotel requires not only a room
but other component such as pool, gym and
restaurant, where a motel only need a parking and
room. Then market and need are also different in
Asia and America, but I think we can learn valuable
lesson if we start looking and learn from the motels
in Asia.

Thank you for you time to read my article. May
you have a good day!
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Welcome to Hospitality 2015!
Hospitality Directions US!

By Kevin Tsay Ph.D.

After review Deloitte, PWC, PKF, and JLL
hospitality industry outlook 2015, T am pleased to
report our THMANA members this summary report.
I hope all members find this summary useful and 1
look forward to any feedback you may have, and the
opportunity to discuss the findings with you in more
detail.

2015 Budget Guidance:

PKR-HR offers the following summary of its 2015
forecast.

Demand - 2.2%
ADR-5.7%
NOI-12.4%

Supply —1.3%
Occupancy — 0.9%
RevPAR - 6.7%

Three factors are keys to our updated lodging
outlook.

First, a strong macroeconomic context is assumed,
with a reversal from fiscal drag to a boost, although
the path of economic growth appears to be unclear
with several potential risks, including oil prices, US
Dollar wvalue, and the state of the Eurozone
economies. Second, strong momentum in travel
activity continues throughout 2015. Third, despite an
increasing pipeline of hotels, supply growth remains
below the long-term average in 2015. The supply
pipeline continues to expand, with hotels starting
construction expected to increase by over 45% in
2015 (over 2014 levels), compared to a 35% increase
in 2014 (over 2013 levels). As a result, our outlook
anticipates supply growth to increase to 1.5% in
2015, but still remain below the long-term average
annual increase of 1.9%.

The Value of brand to the consumer, the
importance of consumer-facing technology and the
sourcing, development and retention of human
capital have helped shape the hospitality industry
over the past five years. These, along with the
growing importance of the sustainability agenda and
exogenous events and cycles are the key trends that
will define success in the market place in 2015.
Below explores in detail these key trends which
impact both the hospitality industry as well as travel
experience.

Technology

To be successful in 2015, hospitality companies
must invest in technology. The battle to drive
bookings through proprietary websites will continue,
but all major operators will also develop applications
and websites for mobile devices to meet consumer
demands. Irish operators that begin building these
technologies now will have “first-mover” advantage.
Improving operational performance and leveraging
technology innovation: Successful industry operators
may need to be aware of and be able to quickly
adopt new technology for the purpose of
information, promotions, bookings and reservations,
and general management-control systems. Technical
innovations can ease the business process and
increase hassle-free experience for the customers.
Potential creation of digital Innovation, technology
as well as social media used as tools attracts
travelers.
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Brand

The growth of social media in the last five years
has been staggering, and will continue to grow. This
new form of communication and feedback is good
news for consumers, and offers both threats and
opportunities for operators. The transparency of
social media will highlight any inconsistencies in the
delivery of the brand, and will provide a quick and
enriching communication channel between brand
and consumer. Penetration and utilization of social
media is still relatively limited in the Irish hospitality
sector; the most successful brands will be those that
embrace and learn to harness social media rather
than underestimate or fight against its influence.

Sustainability

Sustainability will become a defining issue for the
industry in 2015 and beyond. Rising populations and
increasingly scarce financial and other resources will
provide a challenging business environment in
which sustainability will need to be embedded
within all facets of the hospitality industry. Irish
businesses that ingrain sustainability in everything
they do will not only improve brand reputation, but
will also reduce costs.

Crisis Management

As the report shows, the key to the hospitality
industry’s survival of unpredictable shocks and
minimizing their impact is to establish appropriate
responses, protocols and risk management programs.
Operators also need to capitalize on new
opportunities that may present themselves in
challenging times. As the number of hotel
insolvency  proceedings  increases  driving
consolidation in the Irish marketplace, operators who
actively plan for and anticipate the future industry
landscape are more likely to be successful.

Talent

An average hotelier spends 33 percent of revenue
on labor costs, but employee turnover in the industry
is as high as 31 percent. High employee turnover

continues to plague the industry and operators need
robust strategic plans to retain their critical
employees and manage staff turnover.

Attracting and retaining talent: With growing
global demand and geographic expansion comes the
demand for more talent. CEOs will likely be
challenged in finding, training, developing and
retaining talent. Given the sophistication of
international travelers, successful employees will
need to understand how to cater to customers of
different cultures. Training and retention of talent
will likely require a significant investment from
hospitality companies, but is important to success.

Demographics

In 2015 and beyond there will be two key
demographic drivers of change in the industry,
which will create new patterns of travel and demand
in the West, and important new source markets in the
East: the ageing US baby boomer population, and
the emerging middle classes of China and India.
Irish hospitality operators who understand the drives
and needs of these growing demographics will reap
the rewards and become the future leaders in the
industry.

Emerging markets

China and India will continue to be the key
hospitality markets, and according to the report, by
2015 these countries will have absolute year-on-year
tourism growth greater than the United Kingdom,
France or Japan. As these countries position
themselves as key destinations for Western travelers,
Irish hospitality providers will need to be prepared to
compete against them in the global marketplace.
Global expansion and growth in emerging markets:
As broadband connections and credit card
penetration grow in these developing markets, online
travel bookings are likely to increase, driving the
need to access consumers in these new markets
through online branding and marketing.
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Consumer loyalty:

Weaker job market likely results in poor consumer
spending. New routes to market through social
media and review sites, along with the growth of
mobile technology, likely increases the need for THL
companies to invest in technology and marketing.
Greater transparency means the consumer can
research and book directly through suppliers, search
engines, comparison sites, affiliates, agents and
more. Companies may need to have an efficient
multi-channel distribution strategy

Competition:

The biggest source of difficulty within the
industry is likely the high level of competition.
Furthermore, existing firms face the prospect of even
higher competition given the low barriers to entry,
which enable new players to easily enter the
marketplace

Looking forward to 2015, all professional reports
generally expect continued cautious optimism
regarding the year. The next five years will herald
the era of a consumer-led brand focus for the
hospitality industry. Consumers are changing faster
than ever in both attitude and behaviors.

Engaging the new customer:

The hospitality industry traditionally more focus
on physical product, is waking up to a customer who
is demanding consistent delivery of the brand
promise and, in the upscale to luxury segments, the
experiential dimension will define a successful brand
as much as the finer points of product design. As
consumer demand recovers it will be re shaped by
two key demographic trends. In established markets
such as the U.S., the rise of the affluent, glimmer-
rich and travel-hungry Baby Boomer generation-
aged from 45 to 64- will evolve and grow by 2015 in
the US alone; boomers are expected to control 60 %
of nation, wealth, and accounting to 40 % of
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spending. With more time for leisure as they
approach retirement, spending can expected to more
focus around travel. In emerging markets such as
India and China however, there will be significant
rise of the middle classes, generating an increase in
demand for both business and leisure travel. GDP
per capital in China is forecast to more than double
between2010 and 2015 providing the population
with greater disposable income to spend on
hospitality, while. India is forecast to have 50
million outbound tourists by the end of decade. Each
is a potentially huge feeder market. While much of
the development until recently has focused on the
upscale and luxury market, the greatest potential in
these markets lies in the growth of branded mid-
market and budget product aimed primarily at the
domestic traveler. Understanding the desires and
motivations of the Chinese and Indian traveler will
be fundamental to success in these markets.

While the growth in these emerging markets is
significant, thus should not distract from the absolute
size of the mature markets. It is forecast that the
share of global tourism GDP will shift by mess than
five percent from mature hospitality markets to
emerging markets by 2015. Faced with these new
patterns of customer behavior, the most successful
brands in 2015 will be those that are able to most
efficiently engage with consumers and clearly
differentiate their offering from their competitors,
delivering their brand experience consistently and at
a transparent price point will be vital to success. At
the upper- end of the market, brand will be the core
driver of growth as markets become saturated. In the
mid-market and budget-end of the market where
differentiation is harder to achieve however, brands
must focus on implementing consistently simpler but
more compelling brand promises, and combine value
with experience to entice consumers, Here the
benefit of loyalty programmer will continue to be a
key differentiator for the consumer. The new
Lifestyle brands will be increasing force in the
market, continuing their growth in both number and
scale to 2016. Their ability to achieve strong revenue
per available room often with relatively low
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conversion costs, will appeal to operators and own
nets alike.

Key to the brand promise is the talent delivering
it. However average staff turnover in the industry is
still at 31%. With staff costs accounting for 45 % of
operating expenses and the strong correlation
between staff retention and guest satisfaction,
operators need to consider how to recruit, reward
and retain talent to ensure consistent guest
satisfaction.

The world online:

There are currently more than 1.5 billion people
around the globe with access to the Internet. With
this forecast to increase by around 50 percent by
2015, operators need to embrace the world online
and ensure they deliver their brand through multiple
channels. The social media frenzy has taken the
world by the storm the last few years. By 2015 this
will become truly integrated in the travel and
hospitality decision-making process, representing
both threats and opportunities for the industry. The
transparency of social media can highlight any
inconsistencies between the brand pledge and its
execution across geographic boundaries. Websites
such as Tripadvisor are often the new customer’s
first point of call. What this represents a real
challenge or brand owners, it also offers unparalleled
opportunities for consumer feedback and opens new
channels of communication between the brand and
its customers. As social media websites expand and
access to the internet and online distribution
channels become more accessible, a new breed of
confident, empowered and savvy travelers is
emerging. Gone are the days when everyone walks
into a high street travel agent and flicks through
brochures to book their flights and hotel as a
package in one transaction. Savvy customers are
now unbounding the whole booking experience,
self-booking directly with suppliers or through new
channels such as network carrier websites. In recent
years, online consumers have also become
increasingly value-conscious, with the internet
providing unlimited scope for price comparison and
greater transparency of the guest experience on a
global scale. The use of technology is also changing

and this needs to be addressed throughout the
consumer’s journey. Mobil technology will
increasingly be at the heart of the consumer-brand
interaction and offers a plethora of opportunities for
customers, communication, promotion and loyalty.
However, the overall spend on technology in the
sector still lags behind other sectors.

A number game:

It is not surprise that the trend towards choosing
value-for money products has accelerated during the
recession as discretionary leisure and business travel
budgets have been cut. The luxury hotel market and
associated industries such as gaming and premium
air travel have been hit particularly hard. On the flip
side, low cost air travel and products with clear
value-for —money appeal such as all-inclusive
cruises or resort-based holidays have remained
relatively resilient. While growth in the luxury
market is expect to recover. The drivers and shape of
this market will inevitably have been changed by the
extended recession. Luxury hotel brands may
become more dependent on a core wealthy clientele
who are relatively immune to economic volatility
and we are likely to see a shift away from the
conspicuous consumption of the late-1990s.
Continued scrutiny of corporate travel budgets and
the need for large off-site meetings also seems likely
to be here for some time. Consumers are
increasingly environmentally aware, which will
present further challenges for the industry. By 2015,
regulatory, economic and stakeholder pressures are
likely to create a virtuous circle that will begin to
shape new expectations amongst both leisure and
business consumers, Few will be prepared to pay a
premium for green hotels but values-plus-value is
likely to become a growing consumer mantra.

Alongside these know challenges and risks, the
industry also to manage the impact of the unknowns.
Economic uncertainty, volatile oil prices, fluctuating
exchange rates and variable demand present ongoing
challenges to owners, operators and investors are
alike. Events such as terrorism, pandemics and
natural disaster result in sudden shifts in demand.
While these are impossible to predict, they need to
be expected and planned for.
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Conclude the new rules: * Develop a multi- channel approach with increasing
use of mobile smart phone technology.
The game-changer's agenda: To be ahead of the
game in 2015 and beyond, companies who are able ~* Enhance in room technologies as consumer
to understand and meet the needs of these new  expectation continue to be raised across all
consumers will be the true game- changers. To be  segments.
one of them, companies need to ensure that they are ~ The business:
able to respond creatively to new consumer behavior
and trends. * Invest in talent management.

The consumer: * Develop an environmentally responsible brand and
embed a 360 degree view of sustainability within the

* Glob able budget hotel brands will emerge as  business model.

operators refocus emerging market strategies on

shortages in that segment. * Develop better integrated IT systems and shared
services.

* A game-changing approach to loyalty programmers

will be seen across all segments. * Develop and invest in research and development.

* Understand different generational need and values. ~ * Invest in reinforcing data security.

* Consider lifestyle brand opportunities. * Yield management tools will be developed and

extended to improve cost management.

* Embrace rather than resist the influence of social
media. * Minimize the shocks of unpredictable events.
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Human Resources 101 —

Turnover Costs and Performance Management

By Teddy Lin, Win Time Hotels

Human Resources is often a subject that can
intimidate small business owners. That is why it is
an important topic for every business owner and
manager to understand. The idea of Human
Resources or HR is exactly how it sounds: the
management of your human resources (employee
capital).

As a business, your current employee salaries and
associated insurance policies will undoubtedly be
one of your greatest overhead expenses. This fact
alone should require you to focus more carefully on
your employee workforce and their level of
performance. With the economic trends as they are,
small businesses and hotel operators are forced to
consider any potential expenses to maximize profits.
Innately, each employee can either be considered an
expensive liability or an irreplaceable asset.

When an employee is not productive, they are
your biggest expense. In order to cut costs, this
sometimes means terminating poor performing
employees. However, before you do so, consider the
following.

Your property’s employee turnover is a means to
reduce bottom-line costs. While turnover and
performance management are inevitable trends in
the hospitality industry, hotel operators should be
aware of the monetary cost of turnover and rehiring.
The process, if not carefully considered and
properly managed, can be very costly to a small
business.

Some old school hotel operators hold fast to the
habit of firing employees at the first sign of poor
performance. Unfortunately, it can be more
expensive to fire an employee and hire their
replacement. Management needs to make the
following considerations before terminating an
employee:

1. The termination may result in potential
unemployment cases and cause subsequent liability.
(If you ever ask our esteemed board member, Chris
Chiu, he will be quick to tell you how important it is
to avoid unnecessary terminations to outweigh the
adverse effect on your unemployment insurance
premiums)

2. Also, consider the time and resources
required to hire a new employee (print or internet
“help wanted” advertisements, the time spent using a
manager to interview candidates, etc.)

3. As well as the resources required to train
and onboard a new employee (who may not be any
better than the former employee!)

With these turnover considerations in mind, your
management team will ultimately be equipped to
make the right decision for your business.

If the final decision has been made to terminate
an employee, be cautious of the legal liabilities you
can incur from unemployment claims and
discrimination litigation. Establishing a thoughtful
performance management process can potentially
save you hundreds of thousands of dollars in court.

Managers and supervisors have the responsibility
to deal with poor performance in their hotels.
However, performance management can be
emotionally draining and legally risky. The goal
should be to clearly communicate performance
expectations and deficiencies to your employees.
That way, your employees will not be surprised if
they are not meeting expectations and are less likely
to take you to court.
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To be successful, your management team needs to
have a plan that should include the following:

1. Identifying performance problems early and
creating a plan to address them.

2. Providing the opportunity for employees to
succeed and learn.

3.  Maintaining the perception of fairness,
consistency, and respect by the entire staff.

4,  Setting high, but fair, standards and enforcing
these standards of excellence.

5. Document all performance conversations.

If there is anything you take from this article, it is
to document everything. Any and all performance
discussions need to be documented—no matter how
small the offense! Documentation is the key to
ensuring a smooth, performance management process
and it improves overall litigation defense. For
example:

“On 2/1/2011, General Manager Greg A. observed
Suzy Q. making a personal phone call at the front
desk. When Greg approached Suzy, she said she
understood the expectation and said she was “Sorry”
and that it would “Never happen again”.
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While Suzy may not be a problem performer, this
could be her first step in the wrong direction. The
earlier you identify and document a performance
issue with an employee, the easier it will be for
management to move forward with written
warnings/corrective action and terminations. After
the performance conversation takes place, the
documentation does not need to be shared with the
employee. It can be used as a confidential reference
for managers.

In an Equal Employment Opportunity Commission
(EEQC) litigation case, performance management
documentation will always be “Exhibit A”.
Therefore, the more detailed the documentation can
be, the easier it will be for an employer to defend
itself in court. Good documentation makes you more
credible.

You have now received a very brief introduction
on why a properly managed staff is the key to
unlocking the full potential of your “Human

Resources”. It is my hope that this article will help
stress the importance of employee capital and
empower your management team to make cost
effective decisions.
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What Makes an Effective Hotel General Manager ?

By Edward Voysest

The most important role of a hotel General
Manager is to ensure that the hotel operates
efficiently and generates profits. To be an effective
hotel General manager, take a few strategic steps to
ensure the hotel runs profitably during peak seasons,
as well as during the times when occupancy is low.

Hire People with a Positive Attitude who Believe
in Quality Work

Employees are the representative face of the
hotel; they ought to be hired with utmost care. They
should be the best in their fields to allow for the best
in quality service to guests. The people hired should
take pride in their work regardless of the department
in which they work, or irrespective of their
assignment. This will bring forth their best qualities,
thus ensuring quality and superior service to guests.

Give Respect and Show Appreciation to Your
Hotel Employee

As the representative face of the hotel, from the
doorman and the reception, to the housekeeping
staff, it is imperative that a General Manager show
appreciation by treating employees with the respect
that they deserve. In addition, an environment
should be created where the employees have a sense
of ownership and pride in the hotel. This comes
about when management encourages employee
input, and their suggestions are taken seriously on
certain issues. When employees feel they are part of
a team and encouraged to participate in decision
making, they will work hard to meet the team goals
and in return become instrumental in achieving the
business’ objectives.

Reward and Acknowledge Your Hardworking
Hotel Employees

Employees in all areas of the hotel’s departments
need a word of encouragement often. It reinforces
leadership to them and that management
acknowledges how hard they work. For that reason,
it is important to have a system in place that rewards
them for outstanding performance, in turn
encouraging further accomplishment. As an example,
this can be done by selecting one employee each
month as the ‘Employee of the Month’. The
employee can be presented with a certificate or be
given a paid day off as a reward. Use creativity to
establish a reward program that employees will love
to earn.

Take Care About Communication Gap

Communication is a two-way process. Not only
does the manager need to convey directives in a
manner that employees understand and act upon, he
also needs to ensure that he is willing to invest the
time and has patience to listen to employees’
concerns. An effective General Manager has the
ability to make himself understood without resorting
to outwardly reprimanding employees. Calmly and
patiently responding to queries as well as listening to
suggestions from employees is key.
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Be Available for Employees and Guests

Make it a point to let employees know that they can
approach management at any time if they face
problems or difficulties in and out of the workplace.
Moreover, it is also important to leave the confines of
the office and make rounds of the hotel often. Make it
a point to mingle with the guests and find out about
their stay and if they have any suggestions to improve
services further. Being a visible manager will be
reassuring for the employees, and it will prove to
guests that management is serious about making their
stay pleasant and memorable.

Don’t Give Guests A Chance to Complain

An excellent hotel runs seamlessly because of the
cffectiveness of its General Manager. It is his
responsibility to ensure that everything in the hotel is
in fine working order. Make a checklist for minor
maintenance and ensure any problems are identified
and are quickly addressed. Do not give guests any
opportunity to complain; be it about a burned out light
bulb or not finding the TV remote in their rooms,
complaints are a negative reflection on the hotel and
the skills of its General Manager. However, even after
taking every possible precaution, some issues are
bound to arise. Complaints from guests are a
possibility. Instead of getting worked up and
admonishing the staff, make this an opportunity to
improve, educate the staff, and learn how to provide a
better experience for guests.

HILTON
S
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Do Not Ever Think That Any Problem is Too Small

It is the small details that matter and can have a
profound effect on the way guests perceive the hotel.
Details like having a neat parking space, or displaying
the soaps and shampoos in a nice basket or even
ensuring that the window panes are spotlessly clean
can make a big difference to guests. While these may
appear insignificant, guests tend to notice small
details.

Give First Priority and Provide Quality Service to
Some Important Area

It is best to focus on a few areas and provide quality
service in those areas, rather than focusing on many
and providing substandard quality service to guests.
For example, if the focus is to highlight the hotel’s
swimming pool, ensure that it is clean, that changing
rooms are neat, and that there are adequate loungers
and fresh linens for guests. If the focus is to provide
gym facilities in the hotel, ensure that there is
high-quality equipment. Similarly, analyze other areas
and make a list of the ones that you wish to highlight,
and simply focus on these to provide quality service
in those specific areas.

Finally, an eftective hotel General Manager is also
an effective leader; the two go hand in hand. An
effective Hotel General Manager should be a master
of consistency. He leads by establishing and
practicing the standards, and is fair in his treatment of
all team members. Subsequently, he expects fairness
in how associates treat each other as a result of his
leadership. Leading by example is always a key
means of inspiring loyalty and commitment.
Moreover, hotel General Managers with effective
leadership skills never shy away from a hands-on
approach. From bussing a table, to carrying luggage
or mixing a cocktail, he ought to always be prepared
to demonstrate as a leader that he is also part of the
team.

An effective hotel General Manager is then, an
appreciative, communicative, hands-on, detail
oriented leader whose primary purpose is the comfort
and satisfaction of guests, while establishing high
standards for his staff to ensure that the hotel is
operated efficiently.

H
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No.6 Result oriented — Any kind of cat that can catch the mouse is a good cat. Hotel emphasize on the
result.

Do it right at the first place

Focus more on solutions than the problems
Work smarter, not harder

Create conditions to accomplish your task
Complete the task beyond your expectation

L

No.7 Communication — Great communication skills results in improvement of the team and it also
shows your value

1. Communicating is not gossiping.

2. Not speaking or speaking too much are both wrong

3. Ask questions with solutions in mind * communicate and resolve the issues on the spot
4. Be prepare and accept criticism

5. Keep differences with associates in house, and show solidarity to the public.

No.8 Cooperation — Team comes before self. Do not think any one person is indispensable

1. Integrate yourself fully into the team

2. Respect your team’s arrangement

3. Team strength comes from discipline and focus
4. Consider more for others

5. Amplify your ability in the team

No.9 Motivation — Individuals needs to keep pace with the hotel, as hotel needs to keep pace with
marketplace. Stagnation will one day leave you behind everyone else.

Learn with the hunger of a beginner

Change anger into passion

Do not let one year of learned experience be the only tool you have to face the next ten years
Use your spare time wisely to enrich yourself

Expand your strength

Challenge yourself, resolve potential crisis in advanced.

Unj e 2 9 B e

No.10 Keeping a low profile — Do not boast. Do no think your accomplishments go unnoticed

1. Do not rush to claim credit for your achievements

2. Do not think you are overqualified for your job

3. Do not ride the high horse

. Respect others

5. Your current achievements are just the footing stone of your success.
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The Future Hotel General Manager!

By Melody Li

No.1 Loyalty — Employers will not be easily dismissed loyal employees

1. Consider problems or issues of the hotel using the perspective of the boss
2. Share your ideas with your boss

3. Always protect the property’s best interests

4. Constantly think of ways to increase hotel’s revenue

No.2 Dedication — With social growth in education, a college degree is no longer the leading factor in
choosing an employee. Many hotels place dedication as the most important factor, and followed by
professional knowledge

Compensation is not the only incentive for work

Provide effort and service that’s beyond your salary

Willingness to make sacrifices for your job

Getting the job done takes precedent to work hours and break time)

e

Dedication to details in every aspect of your work

No.3 Initiative — Do not wait for people to tell you what to do. A person that takes initiative to do well in
everything will have great potential and earns the trust of the employee, even if he starts from ground
ZEro.

From “I have to do” to “I want to do”

Take the initiative to do things besides your tasks
Do it first; say it later. Mindful not to boast
Exceed expectations with your work

Volunteer for tasks

N

Set your standards high

No.4 Responsibility — A responsible employee is of great value. An employee may be less capable, but
must not be irresponsible, to cast blames and shift responsibilities to others.

The core of a responsible person is a responsible heart
Do well on every small task

Keep your promise

Never look for excuses on your mistakes

o B W RN —

Do not make any mistake because of your negligence.
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Real estate investment trusts that trade on Wall
Street and private equity firms that pool money from
multiple investors are borrowing money at
historically low rates to do deals, said John Strauss,
managing director of hotels for real estate brokerage
JLL.

Overseas investors are also competing for
prominent properties in urban centers and resorts in
the West, he said.

"There is a growing appetite among Asian
investors in general and Chinese investors in
particular," Strauss said, adding that they're hunting
for property in familiar places such as San Francisco
and Los Angeles.

Investors are drawn to a supply-and-demand
imbalance, he said. Few hotels have been built since
the recession, especially in dense city centers and
resort-worthy coastal sites where financial and
regulatory barriers are high for developers.

"The supply is stable, and the demand keeps
growing," Strauss said. All three categories of hotel
guests — leisure travelers, individual business
travelers and business-related group meetings — are
expanding.

But such favorable conditions for hotel operators
are bad news for people looking to score bargain
rates on upscale hotel rooms. The deep discounts
hoteliers offered to keep rooms occupied during the
lean years have dried up.

The average daily rate for a U.S. hotel room last
year was $115, a 4.6% increase from 2013,
hospitality research firm STR Inc. said. Hot markets
including San Francisco had double-digit rate
increases. Average occupancy climbed from 59% to
70% over the same period.

More rate growth is on the way as long as the
economy remains on track and new hotels are still
fairly rare, industry observers said.

Hotels that endured the downturn are now
thriving. Terranea, a seaside resort in Rancho Palos
Verdes, was completed in 2009, at the depth of the
hotel industry crash.

"A lot has changed in the last five years," said
Matt Walker, an executive vice president at Lowe
Enterprises, the developer of the resort. "Terranea is
really hitting its stride now."

The 582-room inn opened with 380 workers
because business was so light at the time. Terranea
now has more than 1,200 employees plus 300
contract workers, Walker said. Group meeting
business, which accounts for about half of all hotel
guests, has climbed, and 517 couples have paid to
hold their weddings on the grounds since the hotel
opened.

Lowe, which manages 45 hotels, is eager to buy or
build more, Walker said.

"We are actively looking for hotel investments all
over the country, particularly in Southern
California," he said.

One of Lowe's projects in the pipeline is Ivy
Station, a mixed-use project at a Metro Expo Line
train stop in Culver City that will combine a
150-room hotel with offices and apartments.

The surging hotel market has yet to set off alarms,
but some are wary of a future bubble.

"When things are this good, you wonder where the
cracks are going to come," Reay said. "We are six
years into the economic rebound, and at some point
the music is going to stop."

Hotel booms are usually ended by economic
downturns or over-development of new hotels that
flood the market with competition.

"We're at least two or three years out from
overbuilding," Reay said.
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Investors snap up luxury hotels amid

rising occupancy and room rates

By ROGER VINCENT

Pampered guests at the five-star Montage Laguna
Beach resort can swim in a lap pool overlooking the
Pacific, dine on caviar and sleep on goose-down
pillows to a lullaby of crashing waves.

The rooms typically go for $800 a night and up,
but the hotel has no problem filling them, a stark
contrast from just a few years ago, when the Great
Recession kept most people away.

Eager investors are taking notice. Late last month,
the Laguna Beach landmark sold for $360 million, a
record of more than $1.4 million per room,
underscoring the rush to buy hotels, especially in the
thriving luxury market serving wealthy business and
leisure travelers.

Fueled by rising occupancy and room rates,
investors bought 399 California hotels for a total of
$5.1 billion in 2014, a nearly threefold increase from
2009, when 92 hotels sold for a combined value of
nearly $1.8 billion, according to research by Atlas
Hospitality, an Irvine hotel industry consulting firm.

"As much as we had a perfect storm in 2009, we
are at the opposite end of the spectrum now," said
Alan Reay, president of Atlas. "It's a very strong
sellers market." Only hotels in Hawaii and New York
have traded for more per room, he said.

Hotels, especially deluxe inns like the Montage,
were among the first businesses to be brutalized by
the epic economic downturn. Leisure travelers
stayed home and business people grew loath to be
seen cavorting in expensive resorts when so many
others were in financial turmoil.

Business was so bad by 2009 that there was even a
name for the backlash against lavish travel and
entertainment spending by corporations: "the AIG
effect."

Insurance company American International Group
Inc. took a public drubbing after spending $443,000
to treat top employees at the St. Regis Monarch
Beach resort in Dana Point just days after accepting
an $85-billion federal bailout. Other companies
quickly canceled group outings to save money and to
avoid looking out of touch during a time of
widespread hardship.

Now, the AIG effect appears to have all but
disappeared as room rates surpass $1,000 a night at
elite California hotels and the properties are sought
by investors willing to pay top dollar to acquire
them.

The $1.44 million per room that the sellers of the
Montage received "shattered the price barrier for
California hotels by a wide margin," Reay said. The
hotel, which was owned by a Redwood City
investment firm funded by EBay founder Pierre
Omidyar, was sold to Chicago real estate investment
trust Strategic Hotels & Resorts. It has a five-star
rating from Forbes Travel Guide.

Among the biggest sales last year were the St.
Regis Monarch Beach for $317 million to a Denver
private equity firm, the Los Angeles Airport Marriott
for $160 million to Chinese investors, and the
Miramonte Resort & Spa in Indian Wells for $26
million to a Boston private equity firm.
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ATLAS HoSPITALITY GROUP

The Market Leader in California Hotel Sales
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1901 Main Street, Suite 175 ¢  Irvine, CA 92614

Telephone: 949.622.3400 Ext. 402 . Fax: 949.622.3410 Atl; l S

Web: www.atlashospitality.com Email: wilson@atlashospitality.com HOSPITALITY GROUP
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A World of Opportunity
HSRAGHE R

With the most powerful brand portfolio in the world,
Marriott sets the bar for the hospitality industry. Our

relentless focus on innovation and action fuels the Residence nn® San Diego North/San Mamos
OTO Development, LLC

way we do business. Intuitive, innovative designs
and thoughtful service touches deliver exceptional (_: drtvard.Sar
customer experiences, while world class
reservations channels and rewards programs
provide strong investment opportunities for our
owners.

With more than 3,800 properties worldwide and
the broadest portfolio in lodging, Marriott is the right
choice for travelers and the right choice for your
next project.

To learn more, visit MarriottDevelopment.com or
call 301-380-6066.

BVLGARI

HOTELS & RESORTS THE RiTz-CARLTON® JW MARRIOTT. ED].rljloN'

AUTOGRAPH R AC Marriott.
COLLECTION RENAISSANCE® HOTELS HOTELS & RESORTS
HOTELS HOTELS MARRIOTT.
=
s 2 FAIRFIELD
COURTYARD® SPRINGHILL SUITES® INN & SUITES®
Marrioft. Aarrwott. Marrott,
g PN
Residence TownePlace %
Inn® SUITES®
Marnott. Aarrioft. GAYLORD HOTELS"
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Royal Electronic Lock & Supply, Inc
1538 E. Lincoln Ave. Anaheim, CA 92805

Locksmith Lincese No.: LC 04215

$95 up + Tax + Labor
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714.883.8000 Peter Cheng
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WYNDHAM HOTEL GROUP

The company to be with and stay wnth

At Wyndham Hotel Group, we're not content with being
the world’s largest* hotel company, we also want to be
the best. Our goal is to find like-minded partners who
re Iooklng to form Iastlng relationships, and then
_provide the types of revenue-generating and
~cost-saving services that will make them want
- to remain a member of our family forever.

0 0 0 0 e R

We invite you to join us as we continue to grow our
_diverse collection of 15 hotel brands across
the globe.

To learn more, call 800-758-8999 or visit www.whgdevelopment.com

WYNDHAM

HOTEL GROUP

o4 WYNDHAM' WYNDHAM GRAND' WYNDHAM i ’ e " R,
HOTELS AND RESORTS o HOTELS AND RESORTS n<3.M=!DEN' HOTELS WINGATE' HAWTHORN" MICROTEL

BY WYNDHAM SUITES BY WYNDHAM BY WYNDHAM

DREa3am

“orees planet hollywood®

- cs . ™ B ST o
?Ll BATMONT (G i 2
*Based on number of hotels.

Offering by prospectus only. Wyndham Hotel Group, LLC., 22 Sylvan Way, Parsippany, NJ. 07054, 973-753-6600. ©2014 Wyndham Hotel Group, LLC. All rights reserved. All hotels are either franchised by the company, or owned and/or managed
by Wyndham Hotel Management, Inc. or one of its affiliates.
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IHG is an industry leader in the global hotel market.
With a portfolio of award-winning brands combined with
best-in-class systems, IHG can help you maximize your
growth potential.

S

' ﬁ@"““‘c"“"“‘“"“ TR Contact our Development Team for
3 H 2 AR . more information.

1.866.933.8356
IHG.com/development
development@IHG.com
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INIECOTNENAL iy AL R W comiEn

PriorityClubRewards

InterCantinental Hotels Group ii

hotel BSTAYBRIDGER  CANDLEW@D.
HUALUXE JINDIGO HOTELs _ [ISTAYBRIDGE]  CANDLEW @D ¥
¥ETAAAME

©2012 InterContinental Hotels Group. All rights reserved. Most hotels are Independently owned and operated.
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Holiday Inn, Ramada Inn, Staybridge Inn.
Quality Inn. Hotel Current, Atrium Hotel 25414
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MAGICTEK WY& B

Ramada Plaza Hotel  Hotel current Staybridge Inn &

(R AL Long Beach, CA Suites
Anaheim, CA Lake Forest, CA
Hometown Inn, :
Buena Park, CA Qluah:}(aqn‘ Atrium Hotel
Los Angeles. CA “B;r‘st O:Né;’\' Irvine. CA
H°"‘{’;‘_§’ﬁ',,l'.;';ﬁﬁ?,ress Westway Inn.  Eastsider Motel
SF | mp L,
T Pasadena,CA Los Angeles. CA
. uesthouse Inn. &
Knights Inn. Glendale Lodge G Suitss

Rosemead, CA Glendale, CA

Santa Barbara, CA

MAGICTEK M4 PR ]

570 S. State College Blvd Fullerton, Ca 92831
a0 (714) 738-8258 [#E : (714) 738-8358
Website: www.magictek.com
A TR TSN % F William Chang
E-Mail: william@magictek.com
FHE - (714)321-8899
B © T 9:00 ~6:00pm [ #7 : Call

FREE ESTIMATES
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@ East Brunswick Somerset Piscataway {g“ﬁ Mahwah
. b Tel: 732-828-2000 Tel: 732-469-2600 TR -y Tel: 732-980-0500 et Tel: 201-529-1660
H]lton DOUBLETREE MoyELar Sheraton

< Newark Airport LS5 Harrisburg, PA iy South Plainfild
CROWNE PLAZA Tel: 732-287-3500 CROWNE PLAZA Tel: 908-527-1600 CROWNE PLAZA Tel: 717-234-5021 Tel: 908-753-5500

S T HOTELS & RESORTS HOTELS & RESORTS
HOTELS A RESORTS

Holiday Inn

i %%§ L ORAMADA
Fra ) ~J5 o [ >
Sy, | %% . e
|
Iy
Boae.. iy :
yim Totowa & Newark Airport [’ 2 South Plainficld
' S07RTg: Tel: 973-589-1000 | . 008-561-
[ﬂ@ Tel: 973-785-9000 T TR @‘Eggarl!,l Tel: 908-561-4488
Holiday Inn

Hotel Portfolio (Total 2,725 rooms)

A. Holiday Inn Hotel, Totowa, NJ G. Embassy Suites, Piscataway, NJ
B. Holiday Inn South Plainfield, NJ H. Hilton, East Brunswick, NJ

C. Best Western Hotel, South Plainfield, NJ [ DoubleTree, Somerset, NJ

D. Crowne Plaza Hotel, Edison, NJ J. Sheraton Mahwan, NJ

E. Crowne Plaza Hotel Newark Airport, Elizabeth, NJ K. Crowne Plaza Harrisburg, PA

F. Ramada Plaza Newark Airport, Newark, NJ

RIFEE

Friendwell Group of Companies
2025 Rt. 27 South Suite 220
Edison, NJ 08817

T-732-744-1455

F-732-744-1855
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Amazing INNovation Panels from

KMK Supply Company

The INNovation Panels will make
your project elegant & give it a high
quality finished look. Our flexible
panels can wrap around columns &
pillars also. We are the only
distributor to sell this patented
product in the USA. Please free to
schedule a visit to see our showroom
in Bellflower, CA

KMK Supply Company
9070 Rosecrans Ave, Bellflower, CA 90706

626-675-8989 Brian Chan  beatrading@hotmail.com
626-253-5388 LulLu lulu@kmksupply.com
614-597-7792  Avesta avesta@kmksupply.com




“Always try our best to let you see the difference
and continue our dedication for examplary service for
you and your business.”

F
B e e et e e R

Glirds 6)/m'f(zg Drunordcers — Vice President

]
LN

The Art of Commercial Insurance

Our Service Team and Risk Management Group strongly believe that the
knowledge of specialists is the best insurance. We will not only be your insurance brokers
but also your entrusted partners in understanding your specific and unique insurance needs
and risks.

Team with expertise, dependability, fast response, and
comprehensive resources for Commercial Insurance.

e A
MR GROSSLIGHT

EINSUF?ANCE, INC.

1333 Westwood Blvd.
Los Angeles, CA 90024

Phone: 310.866.6009
909.267.8810
Fax: 310.235.0443

Email: chris_chang@grosslight.com
sean_chang@grosslight.com



